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On behalf of the New Mexico Out-of-School Time Network (NMOST) Leadership Council, 

welcome to the 9th annual Fall into Place Conference!

It is our belief that all children, regardless of zip code or background, deserve access to 

high-quality afterschool and summer learning programs. However, it is well documented that 

the need for afterschool and summer learning programs far exceeds its availability. Thus, it 

is NMOST’s mission to expand and ensure access to these programs that prepare youth for 

school, college, careers, and life. 

It is our hope that this conference provides each and every one of you the tools and 

recourses needed so that you may go back to your community ready to help inspire youth, 

learning, and change. 

The New Mexico Out-of-School Time Leadership Institute (OST-LI) is a new initiative aimed 

at increasing access to out-of-school time (OST) programs across New Mexico by providing 

high quality professional development for emerging OST leaders working in underserved 

and vulnerable New Mexico communities. Leadership and management skills are crucial to 

building and delivering effective OST programs. Many emerging OST provider organizations 

in New Mexico lack access to professional development for their staff in key leadership 

areas of strategic and program planning, operations, and administration. NMOST is 

addressing this need through the development of the fi rst OST Time Leadership Institute in 

New Mexico. Make sure you meet one of the selected participants during the conference 

and plan your own application for next year!

We appreciate your willingness to take part in this movement, and we thank you for making a 

difference in the lives of children and youth throughout the state. 

We would also like to take this opportunity thank everyone who helped plan and prepare 

this conference and give a huge thank you to our speakers and workshop presenters. 

We would also like to thank our generous funders, who make the annual Fall into Place 

Conference possible.

May Sagbakken
Executive Director, NM Out-of-School Time Network

Renata Witte
Chair, NM Out-of-School Time Network

Stay updated – Like us on Facebook and/or sign up on our email list    
(https://nmost.org/join-nmost-network-form)!

Welcome!
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Cell Phones: Out of courtesy to the presenters and 
fellow attendees, put phones on vibrate before entering 
sessions. We also ask that you quiet any sounds 
associated with text messages.

Handouts: Any information presenters have requested 
to be distributed can be found at www.nmost.org. 

Badges: Please wear your name badge at all times. 
This helps us identify conference attendees for security 
purposes and is helpful to presenters. 

Arrive Early: Sessions will start on time. We have done 
our best to place all workshops in appropriately sized 
rooms. If there is a session you are particularly interested 
in, we encourage you to arrive early to ensure a seat.

Room Assignments: This program contains an agenda-
at-a-glance section with room assignments and a map (on 
the inside back cover) to help you find your way around.

Dress: Trying to find a room temperature at which 
everyone can be comfortable is nearly impossible.  
Half the attendees are usually too cold and the rest too 
hot. Therefore, we highly recommend you bring a  
sweater or light jacket and dress in layers so you can 
adjust accordingly.

Photography: Video and still photos of attendees may 
be taken during the conference. If you have any concerns, 
please contact the registration desk.

Logistics
Evaluations: An overall conference evaluation is 
included in your registration folder. Workshop evaluations 
will be distributed and collected during the session. Your 
feedback is important to us and will be used in planning 
future conferences.

Certificate of Attendance: You will receive a 
Certificate of Attendance upon completion of the overall 
conference evaluation at the end of day two.

Meals: Breakfast is provided on Saturday. Lunch will 
also be provided. If you indicated a specific dietary need 
or allergy during the registration process, you will be 
provided a meal ticket at registration.  

Safety: Please make note of the closest emergency 
exits in your session room. Do not leave personal items 
unattended and remember to remove your badge when 
leaving the building.

Lost and Found: Any items found during the 
conference will be taken to the conference registration 
desk. At the conclusion of the conference, all lost and 
found items will be turned in to the hotel.

Parking: Self-parking is free at the Embassy Suites 
Hotel Albuquerque.  



4

Thank you to the planning 
committee for dedicating their 
time and expertise to ensure 

quality programming for your 
professional development:

Jeff Anderson, Community Program Specialist, 
ABC Community Schools Partnership

Elizabeth Barbush, Leadership 
Institute Coordinator, NMOST

Christin Chavez-Smith, Community Outreach 
Coordinator, City of Albuquerque

Melinda Franco, Director, Lovington Youth Center

Dale Hagin, Resource Teacher, APS Title One

Tyson Legerwood, Comprehensive School Supports and 
Community Schools 21st CCLC Program Coordinator, 
New Mexico Public Education Department

Andrea Leon, Conference Planner, Parents Reaching Out

Hollie Lovely, Early Childhood Outreach 
Coordinator, New Mexico PBS

Mary Massey, Program Director 21st Century 
Schools, Santa Fe Public Schools

Jeff McConaughy, Director of Policy 
and Communications, NMOST

Elisa Morales, Healthy Kids Director, 
United Way El Paso County

May Sagbakken, Executive Director, NMOST

Tim Sheehan, Executive Director, Autism Association

Brittany Sonntag, 4-H Agent, NMSU 
Bernalillo County Extension Service

Kaski Suzuki, Program Coordinator, NMOST

Renata Witte, Chair, NMOST

Thank You
Conferences are what you make of 

them. They are an excellent way to 
meet your colleagues, share ideas, 
and grow relationships. You can take 
advantage of the opportunities given 
to you or you can let them pass you 

by. If you learn just ONE new thing from 
each session your time will be well spent. 

Here are four ways to make your conference 
experience a valuable one:

Be Prepared
Review the program daily and solidify your plan on what 
you are attending, when, and where. (If a session isn’t 
what you expected, it is OK to quietly step out and go to 
a different session if space is available.) Make sure you 
have a pen and paper to take notes as well as water to 
keep yourself hydrated, dress in layers for your comfort, 
familiarize yourself with the facility and notify others that 
you will be in sessions and unable to answer their calls.

Ask Questions
Learning is a contact sport. If you don’t make your 
experiences engaging for yourself, you are guaranteed to 
be bored.

Take Notes
Take notes and take a few minutes each day to reflect on 
what you learned. Heard a quote that really sticks in your 
mind? Save it before you forget it! Gathered some great 
ideas during workshops? Jot them down. Of the things 
you learned, identify one or two things you can replicate 
or adapt immediately when you return to work. Make a “to 
research” list during sessions for thoughts, buzzwords, 
acronyms and ideas to review later. Trying to soak in ev-
ery concept will distract you from your primary objective.

Meet People
Talk to speakers, people at the information tables, the 
folks sitting next to you. There is a wealth of experi-
ence in the room so don’t miss the opportunity to take 
advantage of it. You may learn about a great new solution 
to a problem or, just as important, what doesn’t work. 
Don’t hang out with your co-workers — split up during 
sessions and at lunch — you need a break from each 
other! Meeting new people and networking with others is 
one of the greatest benefits of attending a conference. 
You can’t learn from others if you don’t reach out or are 
unapproachable.

4 
simple tips to help 
you get the most 

out of 
Fall into Place

1 

2 

3 

4 
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 F R I D AY ,  N O V E M B E R  1

Pre-Conference Agenda

8:00 am – 12:00 pm 21st CCLC Pre-Conference (by invitation only) La Ventana

8:00 am – 4:00 pm OST Leadership Institute Pre-conference (by invitation only) Ocotillo I-II

Main Conference Agenda

12:00 pm – 4:00 pm Registration Pre-function

1:00 pm – 1:40 pm Fall into Place Welcome and General Session Sandia IV-V

Howie Morales, State of New Mexico Lieutenant Governor 

Roger Montoya, Director and Co-Founder, Moving Arts CNN Hero  

1:45 pm – 2:45 pm Concurrent Breakout Sessions

1 Creating your Community Compass Sierra II Administration and Organizational Development

2 Programs That Pop! Creative Curriculum That Inspires! Sierra III Program Design and   
 Staff Management

3 Community Schools 101 Sandia I Community Schools

4 Teaching the WHOLE Child Sandia II Social and Emotional Learning 

5 The Writer in Me: Strategies to Get Kids Writing with Less Frustration and More Fun!   
Sandia III Youth Voice and Culturally Responsive Practices

6 Recipe for Success: Supporting Programming with Positive Youth Development Practices  
Sierra I Youth Voice and Culturally Responsive Practices 

7 Every Picture Tells THEIR Story: Project-Based Literacy-Building for English Learners – and ALL!  
La Ventana Youth Voice and Culturally Responsive Practices

2:45 pm – 3:00 pm Break

Agenda 
at a Glance

Workshop 
Topics

Health, Nutrition and 
Physical Activity

Social and Emotional 
Learning (SEL)

Family Engagement and 
Community Partnerships

Youth Voice and Culturally 
Responsive Practices

Program Design and Staff  
Management

Administration and 
Organizational Development

STEM

Community SchoolsYV

SE

S

CS

CS

PD

AO

H

This year's conference tracks are derived from the 
Guiding Principles for Out-of-School Time Quality in 
New Mexico. The purpose of the Guiding Principles 
is to create a pathway that supports planning and 

implementation, inspire innovation and coordination, 
leading to quality program design and increased 
access to OST programming. A full copy of the Guiding 
Principles can be found at www.nmost.org.

YV

YV

YV

SE

PD
AO
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3:00 pm – 4:00 pm Concurrent Breakout Sessions

8 STEM in the Garden Sierra I STEM

9 Artfully Organized: How Artists Can Radically Transform Your Organization Sierra II   
Administration and Organizational Development

10 EPIC Teaching (Expertise, Passion, Identity, and Courage) Sierra III Program Design and  
 Staff Management

11 Community Schools Tool Kit Part 1: The Four Pillars, Leveraging Funds and Data Collection  
Sandia I Community Schools

12 Sesame in Communities: Resources, Strategies, and Support for Community Providers  
Sandia II Social and Emotional Learning  

13 The Sky is the Limit! Marketing for OST in a Dual Language Environment Sandia III   
Youth Voice and Culturally Responsive Practices

14 Data for Action: Exploring Neighborhood Youth Risks and Assets with Online Maps Sandia VI  
Health, Nutrition and Physical Activity 

4:00 pm – 5:30 pm Fall into Place Networking Reception La Ventana (snacks & refreshments provided)

 S A T U R D AY ,  N O V E M B E R  2

7:00 am – 4:00 pm Registration Pre-function

7:00 am – 8:00 am Continental Breakfast Sandia IV-V

8:15 am – 9:45 am Welcome – Opening Keynote Sandia IV-V

Katarina “Kata” Sandoval, Ed.M., State of New Mexico Deputy Secretary of Academic 
Engagement and Student Success

Kevin Kinane, Recycle Man

9:45 am – 10:00 am Break

10:00 am – 11:00 am Concurrent Breakout Sessions 

15 Math Circles: In School and After School Sierra I STEM

16 IGNITE: Tools to Support Quality OST Programs in the Paso del Norte Region Sierra II   
Administration and Organizational Development

17 Healthy Eating and Physical Activity (HEPA) Standards Connection to Out of School Time (OST)  
Sierra III Health, Nutrition and Physical Activity

18 This Way to Books! Sandia I Family Engagement and Community Partnerships

19 SEL in the Classroom Sandia II Social and Emotional Learning  

20 Community Schools Tool Kit Part 2: Needs Assessment and Asset Mapping Sandia III  
Community Schools

21 Adilita: Supporting Cultural Competency in Afterschool Ocotillo I-II    
Youth Voice and Culturally Responsive Practices

22 What if it Were Me? La Ventana Social and Emotional Learning

Friday afternoon in La Ventana from 4:00 – 5:30 pm. 
Enjoy refreshments, door prizes and network with peers.

CS

CS

YV

YV

SE

SE

SE

S

S

PD

H

H

AO

AO

Please join NMOST for the 

Fall Into Place Reception
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11:00 am – 11:15 am Break

11:15am – 12:15 pm Concurrent Breakout Sessions 

23 Art with a Spark with Explora Educators Sierra I STEM

24 Mission ISPOSSIBLE: Infi ltrating Nurtured Heart Approach® in Programs & Organizations  
Sierra II Administration and Organizational Development

25 Program Development for Engaging Summer Camps Sierra III     
Program Design and Staff Management

26 PBS Kids Design Squad Sandia I STEM

27 Time Out for Yoga! Bringing the Benefi ts of Yoga to Classrooms and Afterschool Programs  
Sandia II Health, Nutrition and Physical Activity

28 Communication Strategies for Success with Students of All Abilities Sandia III   
Youth Voice and Culturally Responsive Practices

29 Recipe for Success: Supporting Programming with Positive Youth Development Practices  
Ocotillo I-II Youth Voice and Culturally Responsive Practices

12:15 pm – 1:00 pm Lunch Sandia IV-V

1:00 pm – 1:15 pm Break and Visit Exhibitors

1:15 pm – 2:15 pm Concurrent Breakout Sessions  

30 Teaching Girls to Code and Change the World Sierra I STEM

31 Whistle While You Work: Developing the Next Generation of Leaders Through Meaningful  
 Youth Employment and Internships Sierra II Administration and Organizational Development

32 Math Snacks: Engaging Students Through Computer-Based Games Sierra III STEM

33 Volunteers…And Your Organization Sandia I Program Design and Staff Management

34 The Power in Story Sandia II Social and Emotional Learning

35 Youth Leadership and Voice: Young Men of Color (YMOC) as Assets and Leaders, Together  
 for Brothers (T4B) Sandia III Youth Voice and Culturally Responsive Practices

36 How to Bring Free Meals to Your OST Program Ocotillo I-II     
Health, Nutrition and Physical Activity

37 Up and Movin' - Activities That Reach and Teach La Ventana Social and Emotional Learning

2:15 pm – 2:30 pm Break

2:30 pm – 3:30 pm Concurrent Breakout Sessions

38 From Pinholes to Space Telescopes: Exploring Light, Optics, and How Telescopes Work  
Sierra I STEM

39 Hollywood-ize your Resource Development Strategies Sierra II     
Administration and Organizational Development

40 Special Events 101 Sierra III Program Design and Staff Management

41 Parental Engagement on the US/Mexico Border Sandia III Community Schools

42 Adilita: Supporting Cultural Competency in Afterschool Sandia II     
Youth Voice and Culturally Responsive Practices

43 From Self-Expression to Self-Esteem: Empower Students Through Journaling, Rapping,  
 and Improv! Ocotillo I-II Social and Emotional Learning

3:30 pm – 4:00 pm Wrap Up / Door Prize Drawings Sandia IV-V

Friday afternoon in La Ventana from 4:00 – 5:30 pm. 
Enjoy refreshments, door prizes and network with peers.

CS
YV

YV

YV

YV

SE

SE

SE

S

S

S

S

S

PD

PD

PD

H

H

AO

AO

AO
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F R I D A Y  O P E N I N G  K E Y N O T E

Friday, November 1
1:00 pm – 1:35 pm
Sandia IV-V

Howie Morales, Lieutenant Governor, 
State of New Mexico 
Lieutenant Governor Howie Morales, 
raised in Silver City, has spent his whole 
life working to improve the lives of people 
in his community and across New Mexi-

co. Following a successful business career, Lt. Governor 
served in the New Mexico Legislature on the Legislative 
Finance Committee for 11 years and was elected Lieu-
tenant Governor of New Mexico in November 2018, with 
Governor Michelle Lujan Grisham. Together, they are the 
only Hispanic Governor-and-Lieutenant Governor partner-
ship in the nation. A classroom teacher and proven leader 
who stands up for public education, he said “No more 
cuts to New Mexico’s classrooms.” The fi rst in his family 
to go to college, Lt. Governor went on to earn a PhD in 
education from New Mexico State University (NMSU). 
Lt. Governor went home to teach students in special 
education in Silver City and Cobre School Districts, and 
became active in the community. He coached local high 
school baseball teams to state championships, and he is 
the longest serving volunteer of Big Brothers/Big Sisters 
of New Mexico, while raising two children ages 6 and 9. 
Lt. Governor is a champion for children and equitable 
access to afterschool, fi ghting to make every corner of 
New Mexico a better place to live.

Roger Montoya   
Since 1999, Roger Montoya has been 
a co-founder of the Arts in the Schools 
Program, Moving Arts Española, La 
Tierra Montessori School of the Arts and 
Sciences, and a founding member of a 

New Mexico Department of Public Education dual credit 
college readiness initiative. More recently, he helped 
to mobilize a coalition of public, private, nonprofi t and 
church-based groups to build the Española Pathways 
Shelter for homeless residents. He also works with 
youth to prepare them with future-ready skills through 
mentoring, workforce training and leadership cultivation. 

Roger has been dedicated to promoting arts in 
afterschool and early education, and has signifi cantly 
increased Española Valley community awareness of the 
arts. Mr. Montoya has been awarded multiple community, 
state, and cultural awards recognizing his work to combat 
poverty, food inequity, substance abuse, the opioid 
epidemic. He also supports families and individuals with 

HIV/AIDS (Roger was diagnosed in the late 1980s with 
HIV/AIDS), water protection, and preserving our cultural 
heritage through advocacy and dedication.

S A T U R D A Y  O P E N I N G  K E Y N O T E

Saturday, November 2
8:15 am – 9:45 am
Sandia IV-V

Katarina “Kata” Sandoval, Ed.M., 
Deputy Secretary of Academic 
Engagement and Student Success, 
State of New Mexico 
Kata Sandoval has worked in education 
for more than two decades, including 

more than 10 years as a classroom teacher. She recently 
served as the Senior Director of Academics and School 
Performance for the Native American Community 
Academy, implementing K-12 program development. 
Deputy Secretary Sandoval rose through the ranks to 
serve in administration, primarily with the state’s largest 
school district, Albuquerque Public Schools, where 
she served as Chief Academic Offi  cer and Associate 
Superintendent. She brings experience in bilingual 
education and co-founded South Valley Academy, an 
APS-authorized charter school that serves grades 6-12. 
Deputy Secretary Sandoval holds a bachelor’s from 
Stanford University and a master’s in education from 
Harvard University.

Kevin Kinane, Recyleman
Since 1994, Kevin Kinane has been 
performing and teaching music to diverse 
crowds of people of all ages. Kevin 
AKA "Recycleman" has built musical 
"Recyclemachines" for groups to play 
emphasizing teamwork and creativity as 

well as recycling large quantities of materials to use for 
massive junk jam sessions. Kevin also teaches music on 
real instruments such as ukuleles, keyboards, bell sets 
and hundreds of percussion instruments from all over the 
world. 

On November 2nd, Mr. Kinane will bring out hundreds 
of recycled instruments to get the whole place hitting, 
scraping and shaking their way through a fun and 
energetic morning.  Techniques will be demonstrated and 
implemented to achieve quality tone and rhythm with an 
emphasis on teamwork.

General 
Sessions
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Session
Descriptions

F R I D A Y ,  N O V E M B E R  1

1 Creating your Community Compass Sierra II
Administration and Organizational Development

Jeffrey Anderson, ABC Community Schools

In order to truly support the students they serve, out-of-
school time programs need a comprehensive understanding 
of their community’s needs and assets. This workshop will 
help participants learn how to collect data and use it to 
determine what their community needs and how they can 
use existing assets to boost programming.

2 Programs That Pop! Creative Curriculum 
That Inspires! Sierra III Program Design and Staff 
Management

Sarafi na Garman, Children’s Choice   

Do you hear your student’s say they would rather be at home 
playing videogames or watching YouTube? Let us take you 
on a journey on how to crank out novel, meaningful and 
fun curriculum using almost any subject your students are 
interested in as a foundation.

3 Community Schools 101 Sandia I   
Community Schools

David Greenberg, ABC Community Schools and Deanna 
Creighton Cook, ABC Community Schools

This workshop will review the social inequities that create 
the need for community schools. Community schools re-
spond to both material inequity and barriers to learning, and 
also cultural marginalization. Learn about the key principles 
of community schools, including the research-based pillars 
and mechanisms, as well as a historical overview of commu-
nity schooling.

4 Teaching the WHOLE Child Sandia II Social and 
Emotional Learning  

Thomas Walpole, RGEC

Dividing each group into four sections: Social-Emotional 
Learning, Self-Management, Problem Focus/Solving Strat-
egies, and Interactive Strategies. Each group will discuss 
their section, developing methods to use with students for 
them, then present their ideas to the whole group at the 
end of the session.

5 The Writer in Me: Strategies to Get Kids 
Writing with Less Frustration and More Fun! 
Sandia III Youth Voice and Culturally Responsive 
Practices

Courtney Grant, Albuquerque Public Schools

This session is geared toward professionals working with el-
ementary students who are looking for ways to support writ-
ing engagement and enjoyment. We will cover, “Strategies 
for Using Oral Language”, “Less Can Be More”, and “Simple 
Swaps.” Each section will feature a hands-on experience for 
participants to actively engage in the activities being pre-
sented. The session will conclude with a gallery walk to view 
posted examples, and try additional activities fi rst-hand. In 
“Strategies for Using Oral Language” participants will learn 

how oral language can be used as rehearsal for writing and 
doing so leads to more confi dent, eager writers.

6 Recipe for Success: Supporting Programming 
with Positive Youth Development Practices 
Sierra I Youth Voice and Culturally Responsive Practices

Janet Levings, Beyond the Bell

In this workshop, participants will be provided Beyond the 
Bell’s Positive Youth Development (PYD) Framework, and 
will work with peers to identify key program practices and 
activities that engage youth and promote positive outcomes. 
Participants will also work collaboratively to create a Recipe 
for Success: A youth centered process of setting behavioral 
expectations and guidelines. This activity provides many op-
portunities for positive youth development. Participants will 
be provided a planning tool for this activity and be grouped 
by the ages of the youth that they serve (1st-4th grades and 
5th-8th grades).

7 Every Picture Tells THEIR Story: Project-
Based Literacy-Building for English Learners 
– and ALL! La Ventana Youth Voice and Culturally 
Responsive Practices

Meredith Scott Lynn, Founder & CEO, WRiTE BRAiN WORLD

In this interactive session, participants will engage in a 
series of hands-on storytelling activities, all designed around 
using images to inspire students to write in a way that is 
fun and not intimidating. Come join us, and learn how to 
empower ELs - and every type of learner (K-12) - to fi nd their 
original creative voice! Leave inspired, with resources and 
immediately applicable strategies!

8 STEM in the Garden Sierra I STEM
        Tara Henderson, Explora

Explora and APS Coordinated School Health Department 
collaborated to develop and implement a workshop se-
ries for afterschool staff and teachers that utilize school 
gardens. This workshop series included a deep-dive into the 
STEM Ready! Science Standards, as well as strategies for 
using school gardens and other outdoor learning spaces and 
resources to engage students in STEM learning. We’ll share 
learning from these workshops, do several activities, and 
explore ways that participants can apply these strategies in 
different settings.

9 Artfully Organized: How Artists Can Radically 
Transform Your Organization Sierra II
Administration and Organizational Development

Diana Delgado, City of Albuquerque

By incorporating artists into the fabric of an organization, out 
of school time programs can unleash creative energy that 
helps to solve persistent and diffi  cult issues. This workshop 
will help out of school time staff understand why artists 
are not only vital to providing arts classes but can offer 
invaluable skills and insights in non-arts positions. Whether 
it is as a front-line staff member, site director, or offi  ce staff 
creatives can bring problem-solving perspectives that take 
organizations and programs to the next level.

CS

YV

YV
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your ideal client’s journey to obtain the desired outcome. 
Some of the educational standards that are applied during 
this session include: family engagement and promoting 
collaboration and two-way communication; and supporting 
school-wide awareness of the unique needs and experiences 
of linguistically and culturally diverse families. We will also 
address community school standards focused on collabora-
tive leadership, planning, continuous improvement, powerful 
learning, authentic family engagement and authentic com-
munity engagement. 

14 Data for Action: Exploring Neighborhood 
Youth Risks and Assets with Online Maps 
Sandia VI Health, Nutrition and Physical Activity

Tom Scharmen, Department of Health  

Our workshop will train users new to the NMCDC online 
platform how to use the site. It will emphasize how to 
navigate the publicly available maps to answer public 
health questions while teaching users how to investigate 
the different risks and assets pertaining to the public health 
issue of interest. Participants may also be trained on how to 
navigate other data sources, including sister sites like IBIS 
and ShareNM. The main thrust of this workshop is to teach 
others how to use data to inform decision-making, thus 
transforming data into action.

S A T U R D A Y ,  N O V E M B E R  2

15 Math Circles: In School and After School  
Sierra I STEM

James Taylor, Math Amigos

This workshop offers the math circle experience, just as 
experienced by students in a weekly afterschool program in 
a K-8 Santa Fe public school. We will also place this program 
in the context of a larger district multi-year program of 
professional development. 

16 IGNITE: Tools to Support Quality OST 
Programs in the Paso del Norte Region  
Sierra II Administration and Organizational Development

Elisa Morales, United Way

This session will highlight the work of the backbone (coor-
dinating) organization for the IGNITE Initiative in supporting 
OST organizations in the Paso del Norte Region work to re-
cruit and retain disconnected youth. This overview includes 
work to promote OST programs in the region, technical 
support that OST professionals found helpful.

17 Healthy Eating and Physical Activity (HEPA) 
Standards Connection to Out of School Time 
(OST) Sierra III Health, Nutrition and Physical Activity

Jimmie Thompson, NMPED, Ann Marlow-Geter, NMPED and 
Tyson Ledgerwood, NMPED     

Healthy Eating and Physical Activity (HEPA) standards con-
nections to the Out of School Time (OST).

10 EPIC Teaching (Expertise, Passion, Identity, 
and Courage) Sierra III Program Design and Staff 
Management

Rick Rood

What makes a truly GREAT teacher? What is the “secret 
sauce” that sets the top tier of Youth Service Professionals 
apart from everyone else? In this transformative and exciting 
workshop, Rick Rood will show you how the old models of im-
proving your teaching game are limited, and how implement-
ing the EPIC Teaching framework amplifi es your infl uence and 
raises your effectiveness and value as a teacher. Designed 
for both front-line teachers who want to elevate their teaching 
game and supervisors who want to build and coach a staff 
of Out-of-School-Time experts, this workshop will explore 
next-level ideas around the EPIC Teaching pillars: Expertise, 
Passion, Identity, and Courage and how they all interconnect 
to deepen any teacher’s infl uence and effectiveness.

11 Community Schools Tool Kit Part 1: The Four 
Pillars, Leveraging Funds and Data Collection 
Sandia I Community Schools

Tyson Ledgerwood, PED

Community Schools Toolkit Part 1: Four Pillars, Leveraging 
Funds and Data Collection: This class will focus around the 
Community Schools Initiative including sites with planning 
grants and implementation grants. The topics involved in 
this discussion revolve around what is expected in the plan-
ning and implementation grants for the Community School 
Initiative. The focus areas in this discussion will be building 
a program around the Four Pillars of Community Schools, 
Braiding/Leveraging of Federal, State and Local funds and 
data collection. The goal is to introduce the foundation of 
what makes a successful community school based on best 
practices around the country.

12 Sesame in Communities: Resources, 
Strategies, and Support for Community 
Providers Sandia II Social and Emotional Learning

Hollie Lovely, NM PBS

Participants who love Sesame Street, will learn about this new 
initiative that has created an excellent website with tools for 
providers. Topics that support resilience, physical and mental 
health and provide critical early learning opportunities.

13 The Sky is the Limit! Marketing for OST in a 
Dual Language Environment Sandia III Youth 
Voice and Culturally Responsive Practices

Beatriz Valencia

“In a cultural connection, you are not speaking to someone, 
you are speaking with them and that’s empowering,” Jeremy 
Gutsche. In the same manner, this workshop will showcase 
our case study: at Hayes Middle School, we have created and 
developed marketing and public relations strategies which 
applied culturally competence guidelines for multicultural 
environments. In the second part of the workshop (hands on 
learning), the attendees will be able to Find their ideal client 
for their after school programs in multicultural and multilin-
gual settings. Later, a second worksheet will be given to map 
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18 This Way to Books! Sandia I Family Engagement 
and Community Partnerships

Flo Trujillo

Recognize the benefi ts in partnerships with public libraries, 
such as collaboration for summer reading and year-round lit-
eracy fun for students and family engagement opportunities.

19 SEL in the Classroom Sandia II Social and 
Emotional Learning 

Kelsey Moore, NMSU

In our classrooms, we do more than teach science, math, or 
reading. We strive to foster a social and emotional learning 
environment. We understand that when we promote social 
and emotional learning we see results such as improved 
behavior, self-awareness, and an increase in academic 
achievement. We want our students to become knowledge-
able, caring, and responsible adults. In this workshop, we will 
learn how to endorse and integrate SEL into the classroom 
through games, hands on activities, and play. Find out how 
rewarding and fun promoting SEL in your classroom will be! 

20 Community Schools Tool Kit Part 2: Needs 
Assessment and Asset Mapping Sandia III
Community Schools

Tyson Ledgerwood, NMPED

This class will focus around the Community Schools Initia-
tive including sites with planning grants and implementation 
grants. The topics involved in this discussion revolve around 
what is expected in the planning and implementation grants 
for the Community School Initiative. The focus areas in this 
discussion will be building a Needs Assessment and Asset 
Mapping for each unique community. The goal is to intro-
duce the foundation of what makes a successful community 
school based on best practices around the country.

21 Adilita: Supporting Cultural Competency in 
Afterschool Ocotillo I-II Youth Voice and Culturally 
Responsive Practices

Janet Levings, Beyond the Bell

Using direct instruction, active collaboration and concrete 
examples, participants will be able to answer the following 
questions: What is Cultural Competency? What are some 
indicators of Cultural Competency in Afterschool? What is 
Academic Enrichment? Using Tomie dePaola’s book Adilita 
as an example, participants will learn how to use literature 
to expand understanding of Mexican culture. Practices 
learned can be transferred to other literature and cultures. 
Participants will also leave with a research based academic 
enrichment skill building tool.

22 What if it Were Me? La Ventana Social and 
Emotional Learning

Dr. Gale Gorke, Kids Kan Inc/You(th) Kan Inc

Participants will gain an understanding of the challenges 
faced by Special Needs students through interactive activi-
ties that help them to experience what these students faced 
daily. These experiences help to motivate participants to 
accommodate and intervene for these unique students.

23 Art with a Spark with Explora Educators  
Sierra I STEM

Rachel Zollenger, Explora

At Explora, we invite the community to discover for them-
selves. With material rich resources, we encourage all to 
play as they explore the wonders of the everyday and the 
extraordinary. Electrical circuits power the devices and 
technology we use daily, yet they are often hidden from view. 
In this workshop, we will learn the basics of circuits through 
visible aesthetic design, and explore the unconventional 
possibilities of circuitry using simple, common materials 
including graphite, copper wire, magnets, cardboard, fabric, 
LEDs and batteries. We will design and build 2D and 3D art 
that functions as an electrical circuit system, and experiment 
with conductivity, resistivity and power sources.

24 Mission ISPOSSIBLE: Infi ltrating Nurtured 
Heart Approach® in Programs & 
Organizations Sierra II Administration and 
Organizational Development

Sherry Blair, Sherry Blair Institute for Inspirational Change

This workshop delivers the strategies to implement the 
Nurtured Heart Approach®, a social emotional relationship 
methodology, to enhance program development and to 
increase a positive workplace. The power of the approach is 
illuminated in tandem with related research to inspire you to 
change hearts, minds and lives in your organization.

25 Program Development for Engaging 
Summer Camps Sierra III Program Design and Staff 
Management

Paige Wheeler, NMSU

How can we continue to support our students out of school 
during the summer? High quality summer camps fi ll the 
summer learning space with fewer barriers and less formal-
ity than school-based summer classes to support student 
growth and help prevent learning loss. In this workshop, 
participants will gain awareness of what research shows 
about the importance of summer learning, share strategies 
for successful summer camp implementation, and engage in 
dialogue about strengthening summer camps to be culturally 
relevant, highly engaging, and have gender equity.

26 PBS Kids Design Squad Sandia I STEM
        Hollie Lovely, NM PBS

Learn how to use DESIGN SQUAD hands-on activities and 
videos in classrooms and afterschool programs, in libraries 
and museums, at events and at home, along with our newest 
resource DESIGN SQUAD GLOBAL CLUBS that connect 10- to 
13-year-olds in out-of-school programs around the world.

27 Time Out for Yoga! Bringing the Benefi ts 
of Yoga to Classrooms and Afterschool 
Programs Sandia II Health, Nutrition and Physical 
Activity

Linda Brody

This workshop will cover current research on the science 
of why yoga is benefi cial, and the ways in which yoga in 
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schools and after school programs benefi t children academ-
ically, emotionally and socially. Participants will experience 
the benefi ts of yoga and mindfulness as they learn basic 
yoga poses, breathing practices and guided visualizations 
appropriate for a wide range of settings and students. 
Workshop participants will have time to brainstorm with 
each other about specifi c ways to incorporate what we have 
discussed and practiced into their own classrooms and after 
school programs.

28 Communication Strategies for Success with 
Students of All Abilities Sandia III Youth Voice and 
Culturally Responsive Practices

Sarah Pratt, Explora

Learn and practice evidence-backed strategies for com-
municating effectively with students affected by autism 
spectrum disorder and Down syndrome that can be applied 
to any program or student population. Work through example 
scenarios to apply the strategies and think through how to 
use them in your own program.

29 Recipe for Success: Supporting Programming 
with Positive Youth Development Practices 
Ocotillo I-II Youth Voice and Culturally Responsive 
Practices

Janet Levings, Beyond the Bell

In this workshop, participants will be provided Beyond the 
Bell’s Positive Youth Development (PYD) Framework, and 
will work with peers to identify key program practices and 
activities that engage youth and promote positive outcomes. 
Participants will also work collaboratively to create a Recipe 
for Success: A youth centered process of setting behavioral 
expectations and guidelines. This activity provides many op-
portunities for positive youth development. Participants will 
be provided a planning tool for this activity and be grouped 
by the ages of the youth that they serve (1st-4th grades and 
5th-8th grades).  

30 Teaching Girls to Code and Change the 
World Sierra I STEM

Ngan Pham, Girls Who Code    

Girls Who Code is an international non-profi t working to 
close the gender gap in technology. We offer free and 
fl exible computer science programs for 3rd-12th grade 
students to learn how to make a positive impact on the 
world through computer science. The presentation will 
go into a deep dive into sample activities attendees can fa-
cilitate. This includes our Women-in-Tech Spotlight where 
we show girls inspiring women in the tech space to show 
them what is possible. The presentation will conclude with 
a design thinking activity to allow attendees work on how 
they can run an after school computer science, coding 
club.

31 Whistle While You Work: Developing 
the Next Generation of Leaders Through 
Meaningful Youth Employment and 
Internships Sierra II Administration and 
Organizational Development

Cristin Chavez-Smith, City of Albuquerque

This presentation will explore ways to make youth employ-
ment and internships a meaningful and successful experi-
ence for both the youth involved, as well as the employer/
organization. It will also examine strategies to inspire and 
encourage leadership skills in youth employees/interns in 
order to enhance success in their future career.

32 Math Snacks: Engaging Students Through 
Computer-Based Games Sierra III STEM

Sara Morales, NMSU

What games do students fi nd engaging? Game develop-
ers, mathematicians, and educational researchers at New 
Mexico State University will offer a suite of computer-based 
games, animations and supporting lessons. These resources 
teach fractions, ratios, and early Algebra in a way that is fun 
and accessible. Come play with us!

33 Volunteers…And Your Organization Sandia I
Program Design and Staff Management

Drora Schub, Explora

The workshop will provide information and tools for people 
that are just beginning to develop opportunities for volun-
teering in their organizations, as well as those who already 
have full programs. We will discuss evaluation of needs, 
recruitment, retention and recognition of volunteers. There will 
be time for discussion among peers to help troubleshoot prob-
lems and solutions, and enable us to learn from each other.

34 The Power in Story Sandia II Social and Emotional 
Learning

Acushla Bastible, Academy for the Love of Learning

In this time of rapid transition, it is important to understand 
the infl uence that our individual and collective stories have 
on our lives. What are these stories and how do they guide 
us? How can we ethically work with story in our community? 
In this workshop we will use arts-based and experiential 
practices to sensitively explore what can emerge when we 
unearth these stories and collectively breathe renewed life 
into them.

35 Youth Leadership and Voice: Young Men 
of Color (YMOC) as Assets and Leaders, 
Together for Brothers (T4B) Sandia III Youth Voice 
and Culturally Responsive Practices

Christopher Ramirez, Together for Brothers (T4B)

T4B aims to educate and give tools to staff and commu-
nity working with YMOC by sharing practices and building 
understanding of leadership and community organizing. 
We will provide various tools and asset-based approaches 
of working with and for YMOC through a racial justice lens. 
Tools include zine making, personal asset mapping and 
youth-led programming. YMOC leaders from T4B will lead 
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the workshops and share their experiences and skills as 
co-facilitators.

36 How to Bring Free Meals to Your OST 
Program Ocotillo I-II Health, Nutrition and Physical 
Activity

Kaski Suzuki, NMOST; Daniel Valverde, NM Appleseed; 
Kelsey Moore, NMSU STEM Outreach Center; Jackie Gibbs, 
YouthWorks and dixmarie deLaneuville, YouthWorks

This panel discussion will provide information on what 
hunger, specifi cally childhood hunger, looks like in New 
Mexico. We will then discuss how afterschool programs can 
help address NM child food insecurity through the At-Risk 
Meals Program. This will consist of 1) What the At-Risk 
Meals component of the Child and Adult Care Food Program 
is 2) Different ways afterschool programs can get started 
on the program 3) Provide success stories from programs 
throughout the state. The workshop will end with questions 
and answers including time for any interested participants 
to ask about next steps and any pressing issues that may 
be unique to their program’s location (i.e. if they live in a very 
rural/secluded area with no sponsors around, or lack the 
capacity to facilitate the program). 

37 Up and Movin’- Activities That Reach and 
Teach La Ventana Social and Emotional Learning

Dr. Gale Gorke, Kids Kan Inc/You(th) Kan Inc

Planning activities appropriate for all youth in a program 
can be challenging. Come learn techniques for reaching 
and engaging students of diverse cultures, socioeconomic 
conditions, and abilities. Discover strategies for creating a 
safe and caring educational environment that encourages 
interaction. Come prepared to participate in high-energy 
activities that encourage team building, communication, 
problem solving, and confl ict resolution.

38 From Pinholes to Space Telescopes: 
Exploring Light, Optics, and How Telescopes 
Work Sierra I STEM

Heidi Sanchez, NMSU

It is a fascinating Universe out there: exploding stars, collid-
ing galaxies, oh my! Come learn about a premier facility for 
solar research located right in your area and explore light, 
optics, and how telescopes work by constructing a simple 
optical system.

39 Hollywood-ize your Resource Development 
Strategies Sierra II Administration and Organizational 
Development

Jeff Andersen, ABC Community School

Hollywood knows this better than anyone else: telling a good 
story is the most effective way to engage people and keep 
them enthralled. Fundraising and grant writing have similar 
goals – get funders to engage with your organization and 
keep them enthralled with your work. In this workshop, par-
ticipants will learn how to use the basics of the same story 
structure that Hollywood uses to tell stories and put their 
resource development into high gear. They will learn when 

to use data, when to use client stories, how to guide grant 
funders through their work, and how to excite current and 
potential donors. Participants will walk away with practical 
tools that will help place their organization as the protago-
nist that everyone will be rooting for and want to support. 
Practical tips include: 1) talking about the “right” problem 
your organization is solving; 2) aligning your outcomes and 
goals with your organizational story; 3) simple data gather-
ing and analysis techniques that will help support your story; 
and 4) how to tie it all together.

40 Special Events 101 Sierra III Program Design and 
Staff Management

Cristin Chavez-Smith, City of Albuquerque and Josh Her-
bert, City of Albuquerque

Organizing large-scale special events is an integral part of 
implementing youth and family programs. This workshop will 
cover the entire special event planning process, from brain-
storming ideas, to planning, to implementation, and fi nally 
evaluation. Presenters will use actual examples of special 
events that the City of ABQ has organized and implemented.

41 Parental Engagement on the US/Mexico 
Border Sandia III Community Schools

Simon Chandler, El Paso ISD Community Schools

The workshop will provide an overview of the work of El Paso 
ISD Community Schools regarding parental engagement and 
explore challenges and opportunities to implementing this 
work on the US/Mexico border. The workshop will look at the 
experience of parental engagement at elementary, middle 
and high schools in the Segundo Barrio and Chamizal neigh-
borhoods on the Southside of El Paso and go into detail on 
the challenges and opportunities that present themselves.

42 Adilita: Supporting Cultural Competency in 
Afterschool Sandia II Youth Voice and Culturally 
Responsive Practices
Please see #21 for workshop description.

43 From Self-Expression to Self-Esteem: 
Empower Students Through Journaling, 
Rapping, and Improv! Ocotillo I-II Social and 
Emotional Learning

Meredith Scott Lynn, Founder & CEO, WRiTE BRAiN WORLD

This lively interactive session explores the use of creativity 
as a tool to build young people’s self-esteem. Encourag-
ing students to fi nd and use their unique creative voices 
fosters an equitable learning environment where everyone’s 
perspective is welcome. Participants will engage in a series 
of hands-on activities, including journaling to a prompt, 
collaborating in groups to write and perform rap songs, and 
playing confi dence-building improv games, that can easily be 
replicated in any after school setting! 
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Exhibitors

Sierra I

Sierra II

Sierra III

Sandia I

Sandia II

Sandia III

Sandia VIII

Sandia VII

Sandia VI

Sandia IV Sandia V

Ocotillo II Ocotillo I

Pinon

Agave

Sage

La Ventana

Floor Plan

Visit our exhibits Friday, November 1, from 12:00 pm - 4:00 pm and 
Saturday, November 2, from 7:00 am - 4:00 pm

Blair Institute

Brain Hackers

Girls Who Code

Grand Canyon University

Nature Matters

New Mexico Public 
Education Department

NMOST

NMSU

Skillastics

U.S. Census Bureau

WRiTE BRAiN Books
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See you 
next year! 
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This conference is supported, in part, under 
grants from the U.S. Department of Education. 
However, conference content does not necessarily 
represent the policy of the U.S. Department 
of Education, and one should not assume 
endorsement by the Federal Government. 


