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Dear Friends, 

What a year it's been! It is with great pride that I present to you

the New Mexico Out-of-School Time Network's (NMOST) 2021

Annual Report. Despite the continued stress and turmoil instigated

by the COVID-19 pandemic, the Network is proud to have

conducted vital work in creating a statewide system of support for

high quality out-of-school time (OST) programs. In 2021, NMOST

successfully partnered with the New Mexico Public Education

Department to earmark millions of American Rescue Plan dollars

for afterschool programming; hosted its second virtual Fall into

Place conference for hundreds of OST providers, directors, and

staff; awarded thousands of dollars in scholarship funds for the

fourth year in a row to young NM women pursuing STEM careers;

and continued its work as a major convener for OST staff, policy

makers, and state leaders. While reading this report, I hope you

recognize the important role that each and every one one of you

played in expanding equitable access to high quality OST

programming, thus closing the educational achievement gap for

New Mexico children and youth. This work could not have been

accomplished without you! 

A NOTE FROM THE EXECUTIVE

DIRECTOR

MAY SAGBAKKEN

Execut i ve  D i recto r ,  NMOST
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ABOUT THE NEW MEXICO
OUT-OF-SCHOOL TIME
NETWORK (NMOST)

Mission

Vision

Overview

To create, strengthen and sustain a statewide system of support for high

quality out-of-school time programs.

To ensure that all children and youth in New Mexico have access to high

quality out-of-school time programming regardless of zip code and income.

Convene stakeholders

Influence policy on behalf of youth and families

Advocate for sustained funding

Build capacity in communities through professional development

Build a community that supports student's success

The New Mexico Out-of-School Time Network (NMOST) is a non-profit

collaboration of public and private organizations and community members

seeking to improve access to and quality of out-of-school time learning

programs (before and afterschool, summer learning, and youth development).

To ensure that every young person has access to high quality programs outside

the school day, we:
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WHO WE ARE

May Sagbakken

Executive Director

Jeff McConaughy

Director of Policy and

Communication

Kaski Suzuki

Program Coordinator

Ethan Greene 

STEM Expansion VISTA

NMOST Staff

Leadership Council

Renata Witte, Chair 

New Mexico PTA

Yvette Kaufman-Bell

Albuquerque Public

Schools

Lisa Guida 

National Museum of

Nuclear Science and

History

Tyson Ledgerwood

New Mexico Public

Education Department

Kristin Leigh 

Explora

Hollie Lovely 

New Mexico PBS

Melinda Franco

Teen Court of Lea County

Tim Sheahan 

Alzheimer's Association

Brittany Sonntag 

4-H

NMOST’s former fiscal sponsor, Explora, has undergone significant changes with the

pandemic and was no longer in a position to house the Network. NMOST has

secured a new fiscal sponsorship relationship with the Center of Southwest

Culture, a local nonprofit that has extensive fiscal sponsorship experience. They

are currently sponsoring more than 50 discrete projects. Some projects sponsored

include Women in Leadership, Diné Justice and Peacemaking, Strictly Roots

Greenhouse, and Pueblo Women Rising. The mission of the center is “developing

healthy Indigenous and Latino communities through economic development and

educational and cultural work”. 

Fiscal Sponsor

Sophia Rose

Meals VISTA (former)

Danette Townsend 

ABC Community Schools

Flo Trujillo 

Farmington Public Library

(retired)

Christine Trujillo

New Mexico State

Legislator
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2021 AT A GLANCE

POLICY

PROFESSIONAL

DEVELOPMENT

STEM

Legislative Actions: NMOST hosted a series of conversations about the many ways in which OST is

essential to New Mexico's children and youth, families, communities, and businesses. These themed

Fall into Place Conference 2021: NMOST hosted the 2021 Fall into Place Conference

October 18-22, with approximately 400 registrants. Participants represented OST programs,

community schools, state agencies, policy leaders, businesses, community organizations, and  

faith-based organizations from rural, urban, suburban and tribal communities all across NM.

Advancing Young Women in STEM Scholarships: In 2021, NMOST awarded  scholarships to 12 young women.

On August 10, 2021, NMOST held its 4th annual scholarship awards event to acknowledge this year's cohort. 

HUNGER NMPED Meals Requirement for ESSER III Grantee Sites: As a result of four years of anti-hunger

advocacy work, the Network successfully worketh with  NMPED in implementing a CACFP meal 

Out-of-School Time Leadership Institute (OST-LI): In February of 2021, NMOST launched the “2021 OST-LI Spring Training Series”

focused on developing a trauma sensitive lens in recognizing, understanding and responding to the needs of children and youth

throughout New Mexico. The spring training series is a free virtual five (5) part professional development opportunity for individuals,

providers, and community leaders working with children and youth in the out-of-school time space. 

discussions ran concurrent to the legislative session: Gaps in OST Opportunity; Community Schools: Barriers and Opportunities for OST;

STEM Learning in a Virtual World; and Libraries as a Resource and Partner in Expanding OST. NMOST also worked with legislative

champions to introduce House Bill 247 and its partner, Senate Bill 206 to allocate $2M to afterschool funding.

ESSER III: NMOST successfully collaborated with the New Mexico Public Education Department (NM PED) to utilize $6M of the

American Rescue Plan Act (ARPA) Elementary and Secondary School Emergency Relief round 3 (ESSER III) funding to provide mini-

grants to  school/district partnerships with community-based organizations (CBOs) for afterschool and summer learning programming.

As a result, more than 30 new afterschool sites have secured funding. 

Promising Practice Guidelines for Engaging Girls in STEM: The Guidelines are designed for leaders, practitioners, families,

community partners, and volunteers working with girls in OST programs across New Mexico and nationally. On April 30, 2021, NMOST

Executive Director May Sagbakken presented at the New Mexico PTA 106th Annual Convention to discuss and promote the Gender

Equity Guidelines. Sagbakken also presented at the Million Girls Moonshot Summit in the summer of 2021 on ways address equity in

STEM and has been selected to present at the Beyond School Hours conference in Orlando, February 2022.

Million Girls Moonshot: In 2021, NMOST joined the Million Girls Moonshot initiative, a collaborative effort led by the Intel

Foundation, Gordon and Betty Moore Foundation, STEM Next Opportunity Fund and Charles Stewart Mott Foundation designed to

engage 1 million school-age girls in the US in STEM learning opportunities over the next five years.

Rethinking Hunger Podcast: In December of 2020, NMOST launched a podcast titled “Rethinking Hunger”. Rethinking Hunger has

expanded NMOST's partner network and has established itself as a major convener in New Mexico's fight to address rampant food

insecurity rates and hunger among children and youth in the state. Notable guests include: Robert Egger, pioneer of the central

kitchen concept; US Representative Melanie Stansbury (then New Mexico State Representative); and Chili Yazzie, an iconic advocate

for indigenous civil and human rights.

COMMUNICATION NMOST has engaged thousands of OST providers, Nita M. Lowey 21st Century Community

Learning Centers, community schools, extended learning sites and partners through 

newsletters, website, e-blast with current events, and statewide planning events with the intent to strengthen OST quality, connect and

coordinate OST program efforts, and increase food distribution in afterschool.
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requirement for the 30+ new ESSER III funded afterschool sites. 

https://nmost.org/2021-scholarship-recipients
https://nmost.org/sites/default/files/Promising%20Practices.pdf
https://milliongirlsmoonshot.org/
https://nmost.org/podcast
https://nmost.org/podcast


DATA ON OST IN NEW MEXICO

Time Spent 

In  School

20%

Time Spent 

Out-of-School

80%

CHILDREN SPEND 80% OF THEIR T IME

OUT-OF-SCHOOL.

Why Afterschool and Summer Learning Matters:

BY 8TH GRADE, LOW-INCOME YOUTH HAVE 6000

FEWER HOURS OF ENRICHMENT ACTIVIT IES.   

In  New Mexico,  for  every chi ld in an afterschool  program,  3 are waiting to

get in ,  with  59,758 children alone  and unsupervised  after  school .

9 IN 10 ADULTS AGREE THAT AFTERSCHOOL PROGRAMS ARE

IMPORTANT TO THEIR COMMUNITY.

LEGISLATIVE ACTION

NMOST worked with legis lat ive champions to introduce House Bi l l  247 and i ts  partner ,  Senate Bi l l  206 to

al locate $2M to afterschool  funding.  Both bi l l s  passed their  respect ive chamber ’s  educat ion committee

with a Do Pass recommendation but stal led in the f inance committees.  NMOST ut i l ized the bi l l s '  paths

through the legis lature to cont inue to raise awareness about OST by sending letters  and infographics to

educate legis lators  about the importance of afterschool  and summer learning programs.

In partnership with L ieutenant Governor Howie Morales ,  NMOST hosted a ser ies of  conversat ions about

the many ways in which OST is  essent ia l  to New Mexico's  chi ldren and youth,  fami l ies ,  communit ies ,  and

businesses.  These l is tening sess ions ran concurrent to the legis lat ive sess ion and focused on the

fol lowing topics:  Gaps in OST Opportunity ;  Community  Schools :  Barr iers  and Opportunit ies for  OST;

STEM Learning in a Vir tual  Wor ld;  and L ibrar ies as a Resource and Partner in  Expanding OST.

ESSER I I I

NMOST successful ly  col laborated with the New Mexico Publ ic Educat ion Department (NMPED) to ut i l ize

$6M of the American Rescue Plan Act (ARPA) Elementary and Secondary School  Emergency Rel ief  round

3 (ESSER I I I )  funding to provide mini-grants to provide afterschool  and summer learning programming in

underserved communit ies.  Us ing NMOST's  StoryMap that portrays program gaps,  NMPED ensured that

ESSER I I I  funding was di rected toward communit ies without OST programming. More than 30 new

afterschool  providers received ESSER I I I  funding to implement or  expand OST offer ings around the state.

NMOST POLICY EFFORTS
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Percent of Children (under 18 years) whose income

in the past 12 months is below poverty level

< 2 19.5 > 37

NM ESSER III Grant Recipients 2021

ESSER I I I  Funded Afterschool  Sites

Hòzhò Academy
Hòzhò Academy is  one of two s i tes

where the Nat ional  Indian Youth

Leadership Project (NIYLP)  wi l l  provide

programming as a result  of  the ESSER I I I

grant.  With the new funding,  NIYLP f i l l s  a

gap in the underserved McKin ley County

area and del ivers  tai lored,  cultural ly

re levant out-of-school  programming that

gives Indigenous youth the tools  to bui ld

the res i l iency to contend with enormous

dispar i t ies.  Part ic ipat ing youth l ive in

high-poverty rural  areas that are

behavioral/mental  healthcare deserts ;

have been severely  impacted by COVID-

19;  and that offer  very l i t t le cultural ly

re levant ,  ev idence-based afterschool

programming to address chi ldhood

equity  gaps.  Programming act iv i t ies

include:  exper ient ia l ,  outdoor adventure

act iv i t ies;  serv ice learning;  and peer

mentor ing/leadership

Hagerman Municipal
School Green House
Program
Hagerman Municipal  Schools  (HMS) is  a

rural  community  serv ing a large

proport ion of low-income students.

Using ESSER I I I  grant funding,  HMS has

implemented an OST program based in

i ts  school  greenhouse.  The program wi l l

bui ld on the local  industry  of  agr iculture

which is  a dr iv ing force in the economy

of Chaves County.  A greenhouse

program offers  students pract ical ,

hands-on learning exper iences that

enhance understanding of scient i f ic

pr inciples and food product ion.  The

development of an OST program for 

 students in th is  area is  key to c los ing

the educat ional  gap and was made

possible because of the ESSER I I I  grant

funding.

COMMUNICATION 
CONTENT DISSEMINATION 

NMOST has s ignif icant ly  improved i ts  social  media presence and content disseminat ion through ut i l iz ing

var ious channels .  NMOST has engaged thousands  of  OST providers ,  Nita M. Lowey 21st  Century Community

Learning Centers ,  community  schools ,  extended learning s i tes and partners through newsletters ,  website,

e-blast  with current events ,  and statewide planning events with the intent to st rengthen OST qual i ty ,

connect and coordinate OST program efforts ,  and increase food dist r ibut ion in afterschool .
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MAPPING

In  Apr i l  of  2021 ,  NMOST was awarded a Network Data Grant f rom the

National  Conference of State Legis latures.  Through NMOST’s  Connect ing

Data to Act ion Project:  Phase I I ,  the network has updated i ts  StoryMap .

Updates al lowed the network to expand i t  data col lect ion and mapping

of afterschool  and summer learning assets and gaps in underserved

communit ies in New Mexico to bui ld a deeper understanding among

decis ion makers and legis lators  as to how the exist ing and new state

funding streams have impacted the OST landscape.

From NMOST's  new afterschool  and summer learning  StoryMap 

https://nmcdc.maps.arcgis.com/apps/MapSeries/index.html?appid=5134dcc20bd34540ad9d275355c3999c
https://nmcdc.maps.arcgis.com/apps/MapSeries/index.html?appid=5134dcc20bd34540ad9d275355c3999c


FALL INTO PLACE CONFERENCE

NMOST hosted i ts  second v i r tual  Fal l  into P lace Conference that took place October 18-22, with

approximately  400 registrants.  Part ic ipants represented OST providers ,  community  schools ,  Extended

Learning T ime Program s i tes ,  chi ldcare,  state agencies ,  pol icy leaders ,  community  organizat ions,  and

faith-based organizat ions f rom rural ,  urban,  and tr ibal  communit ies al l  across NM. Keynote speakers

included Roni  Habib,  Josh Shipp and a Women in STEM panel  faci l i tated by New Mexico’s  L ieutenant

Governor ,  Howie Morales and NMOST Execut ive Director ,  May Sagbakken.  The panel  consisted of a

diverse group of women from New Mexico work ing in different STEM f ie lds:  E l izabeth Randolph,  Student

at Grand Canyon Univers i ty ;  Sandra Begay,  Sandia Nat ional  Laborator ies;  L i l ia Lobato Mart inez,  Intel ;

Dr .  Anjal i  Mulchandani ,  Univers i ty  of  New Mexico;  and Yomara Rios-Laurenzana,  Empowerment Congress

of Doña Ana County.  Workshop strands included: Current OST Trends;  Social  Emotional  Learning;  Trauma

Informed Pract ices;  STEM; and Youth Voice,  in  addit ion to pre-and postconferences for  21st  CCLC and

community  schools .

PROFESSIONAL DEVELOPMENT

"Overall  Conference was wonderful  and informational!"

" I  appreciated the innovative ideas and the posit ive and encouraging

atmosphere.  Most of  al l ,  I  appreciated how readily available

everyone was to help!"

"The keynote speakers were amazing,  along with the STEM panel the

last day.  I  was able to give immediate l inks to staff  to use in the

classroom and scholarship information.. .  "

"Excellent conference. Awesome variety of  speakers.  The content

offered was t imely and delivered in an engaging way."

"Great presenters!  Very inspiring keynote speakers!"

" I  always love this conference! I  was able to participate in person in

2019 and equally enjoyed myself  virtually!"

" I  loved it ,  i t  is  refreshing and reassuring!"

NEW MEXICO OUT-OF-SCHOOL TIME LEADERSHIP INSTITUTE (OST-LI )

The miss ion of OST-L I  i s  to increase access to OST programs across New Mexico by providing high

qual i ty  profess ional  development for  emerging out-of-school  t ime leaders work ing in underserved and

vulnerable New Mexico communit ies.  In  February of  2021 ,  NMOST launched the “2021 OST-L I  Spr ing

Train ing Ser ies”  focused on self-care,  the Nurtured Heart  Approach,  developing a t rauma sensit ive lens ,

and how to proact ively  and effect ively  inst i tute pol ic ies and cultural  norms to prevent sexual  v io lence in

OST programming and communit ies.  By offer ing th is  ser ies for  f ree,  NMOST is  bui ld ing a stronger OST

community  and provides the necessary sk i l l s  for  leaders to ensure safe and nurtur ing afterschool

programs.

Quotes f rom 2021 Fal l  into P lace part ic ipants
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ADVANCING YOUNG WOMEN IN STEM SCHOLARSHIP

Women remain underrepresented in the Science,  Technology,  Engineer ing and Math (STEM) profess ions

and there is  a need to c lose the gender gap and inspire the next generat ion of female innovators and

leaders.  As a way to help address gender inequity  in  STEM, the New Mexico Out-of-School  T ime Network

(NMOST) has created the Advancing Young Women in STEM Scholarships .  NMOST's  goal  is  to give

women interested in STEM the opportunity  to pursue their  pass ions and interests  and work towards

clos ing the gender gap in STEM. NMOST encourages you to donate to the scholarship  fund to support

women in STEM, bui ld ing their  conf idence in themselves and their  abi l i t ies ,  as wel l  as motivat ing them to

cont inue their  work.

ADVANCING YOUNG 

WOMEN IN STEM

33
Total scholarships

awarded between

2018-2021 

In  2021 NMOST raised enough funding to support

12  young women  in  pursuing their  pass ion for

STEM. On August  10,  2021 ,  NMOST held i ts  4th

annual  scholarship awards event to acknowledge

this  year 's  cohort  with guest  speakers Dr.  Anjal i

Mulchandani ,  who leads the Water and

Envi ronmental  Resource Sustainabi l i ty  Group at

UNM, and Yomara Rios-Laurenzana,  recent Civ i l

Engineer ing graduate from NMSU and community

outreach coordinator for  the Empowerment

Congress of  Doña Ana County.  

Five AYWiSTEM Scholarship awardees are not pictured above

2018-2021 Scholarship Recipients:

$24K
Awarded to young

women and girls in

NM
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PROMISING PRACTICE GUIDELINES FOR ENGAGING GIRLS IN STEM

NMOST establ ished a STEM OST Gender Equity  Coal i t ion including representat ives of

programs serv ing gi r ls  and young women throughout the state.  Together ,  the coal i t ion

developed  Promising Practice Guidelines  for  OST programs to recruit ,  engage and

inspire more gi r ls  in  STEM. The Guidel ines are designed for  leaders ,  pract i t ioners ,  fami l ies ,

community  partners ,  and volunteers work ing with gi r ls  in  OST programs across New Mexico

and nat ional ly .  On Apr i l  30,  2021 ,  NMOST Execut ive Director  May Sagbakken and Er ika

Acosta,  EMSS ,  presented at the New Mexico PTA 106th Annual  Convent ion to discuss and

promote the Gender Equity  Guidel ines.  Sagbakken also presented at the Mi l l ion Gir ls

Moonshot Summit  in  the summer of 2021 on ways to address equity  in  STEM and has been

selected to present at  the Beyond School  Hours conference in Or lando,  February 2022.

MILLION GIRLS MOONSHOT:

NMOST is  proud to be a partner in  the Mill ion Girls Moonshot  in i t iat ive,  a col laborat ive effort  

led by the Intel  Foundation,  Gordon and Betty Moore Foundation,  STEM Next Opportunity  Fund 

and Char les Stewart  Mott  Foundation to engage one mi l l ion school-age gir ls  in  STEM learning

opportunit ies through afterschool  over the next f ive years.  NMOST’s  focus is  on STEM equity  and inclus ion

for  al l  youth and strategies for  increasing the number of gi r ls  attending OST STEM programs and inspir ing

them to become bui lders ,  innovators ,  makers and problem solvers .  And what an inaugural  year i t  was.  Even

in the middle of a global  pandemic,  in  partnership with 50 OST networks ,  we reached over 160,000 gir ls

and engaged 20,990 afterschool  and summer programs nat ional ly .  NMOST is  p leased to share the Mi l l ion

Gir ls  Moonshot Year 1  Evaluation Report  Executive Brief .

ANTI-HUNGER INITIATIVE
NMPED MEALS REQUIREMENT FOR ESSER I I I  GRANTEE SITES

As a result  of  four  years of  ant i-hunger advocacy work ,  NMOST successful ly  worked with the New Mexico

Publ ic Educat ion Department to implement a Child and Adult  Care Food Program (CACFP)  meal

requirement for  the 30+ new ESSER I I I  afterschool  s i tes.  This  wi l l  s ignif icant ly  improve access to food as

wel l  as aid in the educat ional  development for  hundreds of youth throughout the state.  

In  December of 2020, NMOST launched a podcast t i t led

“Rethink ing Hunger.”  Rethinking Hunger  has expanded

NMOST's  partner network and has establ ished i tself  as a

major  convener in New Mexico's  f ight to address rampant

food insecur i ty  rates and hunger among chi ldren and youth

in the state.  To date,  the network has publ ished 12

episodes with notable guests including:  Robert  Egger ,  the

founder of  the DC Central  K i tchen and pioneer of  the

central  k i tchen concept;  US Representat ive Melanie

Stansbury ( then New Mexico State Representat ive) ;  and

Chi l i  Yazzie,  an iconic advocate for  indigenous civ i l  and

human r ights.

RETHINKING HUNGER PODCAST

1 ,358
 Total  downloads

& l isteners

2021 NMOST STEM EQUITY AND INCLUSION AWARD

In  order to recognize NM organizat ions creat ing opportunit ies and pathways for  gi r ls  and young women in

STEM, NMOST created the STEM Equity  and Inclus ion award as a way to h ighl ight and honor the

contr ibut ions these organizat ions make to the gi r ls  and young women of New Mexico.  This  year 's  recipient

was Tech Trek New Mexico .
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https://nmost.org/sites/default/files/Promising%20Practices.pdf
https://mc2.nmsu.edu/emss/
https://milliongirlsmoonshot.org/
https://r20.rs6.net/tn.jsp?f=001C7D6Bi1Kds1szOKqwgwBpDE9iCRVQ02-_IDzgcAvULkhgeazqQepf8uVznT0dD3eR5uvc4ySVqrJJVSUYI1oPh2n-iBpJB4rsjqpDPqICEws-916xkdDdFkDVx0SyB2yc2u1j5AxY0bdVj-gtqbSBbnJsCSQZK_E_-etUoTg5756W5COF9Dh5Ek0Ay5t-1k0O3WRk9I7fIsJx2nIEZAE1DxB0yXi9_Te4gXruqt0hL59OBhA_YSCIWIZ2mjedXwWOwtTy9NRnTsPYtKLVNG8NuguoLQqjnwXupEK7hRBBiJAsQNlgDoqtw4fO3wize43&c=Db7P1c3vnPly_03qiai03CTwWqMGzzi545333DhaoIebTRvqco6eNA==&ch=Gfbwc-EU5IBA3R1r2Mx0PQI269ioZ2wpbfg7kAJIRJW-ChKBjT4H5A==
https://youtu.be/s5etLz2fOXc
https://nmost.org/podcast
https://nmost.org/podcast
https://techtrek-nm.aauw.net/


Y O U  C A N  H E L P  E N S U R E  E Q U I T A B L E  A C C E S S

T O  H I G H  Q U A L I T Y  O S T  P R O G R A M M I N G  F O R

A L L  N M  C H I L D R E N  A N D  Y O U T H !

Our work cannot be done without valuable partners and

community members like you. Join us today by making a

donation to the New Mexico Out-of-School Time Network

by mailing a check issued to NMOST at 505 Marquette Ave

NW #1610, Albuquerque, NM 87102

THANK YOU TO OUR FUNDERS!

New Mexico Out-of-School  T ime Network |  nmost.org |  

505 Marquette Ave NW #1610,  Albuquerque,  NM 871021 1


