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0BJECTIVES

Participants will...

o determine if their organization is prepared to
conduct research and write grants;

e understand the key components of grant
writing and details necessary for grant
research;

 learn timesaving tips for grant research;

e identify upcoming national and statewide
grant opportunities;

e and best practices and common errors
centered on grant writing.



WHAT IS A GRANT?

A sum of money offered by an organization to an applicant for the distinct
purpose of carrying out a set of activities, whether that concerns research,
training, educational programming, conference planning, fellowships, etc.

NOT A GIFT OR CHARITY

“As the number of applications submitted increases, so does the likelihood of
winning at least one grant.”

2025 State of Grantseeking



https://grantstation.com/state-of-grantseeking

YOUR EXPERIENCE?

What has been your experience in grant researching, writing, and
management?

0
0 ¢
P

What image best describes
your experience?

Why does that image represent
your experience?




CHALLENGES IN GRANT WRITING

Difficulty
Lack of Identifying
Time/Staff Alighed
Opportunities

Funder
Practices &
Requirements

Building &
. Internal
Too Much Sustaining .
. Organizational
Competition Funder
Issues

Relationships

2025 State of Grantseeking Report



https://grantstation.com/state-of-grantseeking

GRANT WRITING IS A PROCESS

It is a continuous, ongoing process. Writing is not the first step.

PLAN RESEARCH

Evaluate Capacity Leverage online resources
Align Mission & Vision
Develop Relationships
|dentify Previously Funded Organizations

|dentify Funding Priorities
APPLY

Develop ldeas
|dentify Partners
Develop Proposal
Collect & Analyze Data Collect Data & Current Research

Manage & Update Records Develop Budget
Nurture Relationships Engage Partners for Support

Engage in the Described Activities

What stage does your organization spend the amount of time on?



ASKING THE
RIGHT
(QUESTIONS

WHO0?

Assemble your grant writing team, roles &
responsibilities, partnerships & collaborative
opportunities.

Who is responsible for the grant (before, during,
& after)? Who will do the work?

Define the proposed project, alignment with strategic
plan, & develop a timeline, establish goals &
outcomes.

What is the proposed project for funding? What
will you do to measure success of the project?

WHY?

Describe the need for the proposed project. ldentify
data sources.

Why is the proposed project necessary for your
community?



VITAL DOCUMENTS

ldentify and compile any relevant documents & information for the grant

Contact Information
History of Organization (narrative)
Year Established & Major Milestones

Mission, Vision, & Values Statements
Target Population

Current Programs/Services
Descriptions
# of Target Population Served

Staffing, Volunteers, & Board Members
Articles of Incorporation

Bylaws
Board Roles & Job Descriptions
% of Board Giving Financial & In-Kind

Board of Directors (affiliations, titles,
contact information)
Organizational Chart

Strategic Plan
Letters of Support

Partners
Policies (Conflict of Interest, Social Media,

Diversity & Inclusion, Anti-Harassment, etc.)
Resumes & Biographies of Key Staff

Vendors, Contracts, Subcontractor
Agreements
Program/Project Schedules

Tax Documents (990, Tax Exempt,
W-9, SAM Registration, etc.)
Top Donors (Financial & In-Kind)

Program/Project Budgets
Funding Sources & % of Overall Budget

Detailed Organizational Budget
(current & previous years)
Most Recent Audit, Review, etc.



BOARD GIVING

Think about your Board of Directors. How are they supporting your organization?

 Personally Significant Contribution
- Tiered Giving Structure - Unrestricted Funding
o $25 per month - Bronze Level
> $50 per month - Silver Level
o $75 per month - Gold Level
> $100 per month - Platinum Level
« Conversion of Volunteer Hours
o |ldentify how much each hour is worth
o Request your BOD to volunteer “x” amount of hours per year
o> |deas: Outreach, Event Support, etc.




« Name of Grant « Submission Deadline

BAS'C GRANT . Link to Website . Type of Grant

. Funder . Letter of Intent (LOI)?
As s E S s ﬁ RA N T lNFURMATlUN - Funding Amount . Invitation Needed?
- Name of Project . Grant Owner
PRUJECT - Awarded? - Reporting Deadlines

ALIGNMENT + Amount Requested?

« Amount Awarded?

Develop a way to track and assess

otential grant opportunities - How often can you apply?
P J PP ADD'T'UNAL - How many years of funding?

|NF[]RMAT|[]N . How are funds disbursed?

- What are the other qualifying factors?
Delve into the details. Equip yourself

with the necessary information to

- Mark the application due date
streamline your grant writing. UTHER T|PS . Define the project period
- May include partnerships, letters of support, etc.
. If using a platform, use a separate document
o Link the document in the tracker
. Link any documents that will help your tracking of
information




What is the

stage?
. What is the
Submitted? What is the
: current status :
Funded? Write the Grant _ . What is the deadline for the
internally .
Closed? Name & Insert Y* priority level? opportunity?
Active? the Link |
When did your
¢ | il organization
Pipeline . - Submission Date .
? . -
Stage 1D Grant Name Funder Funding Amount Grant Type Status Priority LOI% Deadline Submitted submit the
_ grant?
0JJDP FY24 Community
Prospect and Schools Youth Drug U.5. Government up to $10,000,000 Research High No 08/12/2024
Prevention Program
The Max and Victoria If:l‘:oﬂsﬁfgdm s
Prospect Dreyfus Foundation Grant Foundation ?Srant 31,000 - 520,000 Private Foundation Research Low No Rolling
Program Program
Rov Scrivier M al American
Prospect dode e Eb s Psychological 39,000 Corporate Foundation Research Medium No 1M/2712024
Hesearch Grant Association
Cummings . : :
Prospect Local Grant Program Foundation $30,000 - $300,000 Private Foundation Research Medium Yes 09/06/2024
Blue Cross Blue
Prospect Catalyst Fund Shield up to 7,500 Corporate Foundation Research Low No 09/05/2024
Massachusetis
Prospect %T;eggitthemnq s Tower Foundation  |up to $30,000 Private Foundation Research Medium 10/09/2024
Prospect Grant Fuller Foundation Varies Private Foundation Research Medium Yes Rolling
Closed gr::lr?tr:un Eoileion Boston Foundation  upto $12,000 Private Foundation Research Low -
Prospect Off-Cycle Investments EE;denmmﬂnv.realth up to 510,000 Private Foundation Research Medium No 06/30/2025
Prospect Grant Bradley Foundation Varies Private Foundation Research Low Yes 11/15/2024
Pioneering Ideas: Exploring
Prospect the Future to Build a JRDhbeﬂ ngmd dati Varies Private Foundation Research Low 10/01/2024
Culture of Health annson Foundation
Prospect Grant #EELS M. Lindsay Varies Private Foundation Research Low Yes Rolling
Closed m.leHnﬁl — Lenny Learning Varies Corporate Foundation Research Low -
The American
Closed Grant Legion Child Welfare Varies Private Foundation Research Low 07/15/2025
Foundation
Closed Ilrjmrlll::wnu Youth Mental The Ciana Group Varies Corporate Foundation Research Low (No ] -




What project

Wh
will the grant en Were What is the
support? you awarded award period?
' or declined? '

b y

Date Award Award
Project Nome Awarded/ PeriodStart Period End
Declined Date Date

Are there any

Who will
What did you ask for? W associated tasks
What did you receive? manage the or reporting
'  grant?

deadlines?

d

Amount Gra
Rewdarded

Amount
Eequested

Onwner

nt Upcoming Task /

Report Deadlines Al

Quarterly Cycle

Include any vital
notes (i.e.,
waiting period,
reimbursement
grant, process to
re-apply, etc.).



STRATEGIC ENGAGEMENT

If the opportunity exist, identify ways to strategically engage the grantor

ATTEND PRE-APPLICATION CALLS

The webinars are an opportunity to learn more about the
funder and the grant.

ASSET MAP CONNECTIONS

|dentify individuals within your network, who can connect
you to a potential funder.

ASK APPROPRIATE QUESTIONS

When given the opportunity, ask questions aligned to the
grant.

APPROPRIATE COMMUNICATION

Follow the RFP regarding communicating with a funder.
DO NOT harass or solicit them inappropriately.

REMAIN GROUNDED

DO NOT assume an award, even if you personally know
the funder.

DETERMINE INVITATION STATUS

Some applications require invite, if you were not invited,
do not waste time applying.



GET T0 KNOW YOUR FUNDERS

ALIGNMENT

Learn about the organization. How does their
mission/vision align with your organization and the
proposed project?

How does your work intersect with the funder’s
goals?

What have they previously funded? If it is posted on
the website, it can help give you an idea of how your
proposed project aligns.

Based on their previously funded projects, what
are the common themes? How can you stand out
among those projects?

ASSET MAPPING

Do you have any connections to this organization?
Think about your Board of Directors, partners, etc.

Who do you know that can connect you with
funding opportunities or provide insights about
a funder?

FUNDING PRIORITIES

What are their funding priorities? Do they focus on
specific initiatives each year or do they change
throughout funding cycles?

How do the priorities shift based on the needs of
the community? What are your organizations’
funding priorities?



LOCATING GRANTS
InS'tI“d mentl %:% GrantStation

$299 to $899 per month (paid annually) Pricing Varies ($219 per quarter)
https://www.instrumentl.com/ https://grantstation.com/
@
v GrantWatch'
Funding rantvvalC
Guide Time to Apply
$229 to $249 annually $22 per month to $249 annually
https://www.catholicfundingguide.com/ https://www.grantwatch.com/

Pricing verified on January 30, 2026. Pricing subject to change. Visit the website for updated pricing.



https://www.instrumentl.com/
https://www.grantwatch.com/
https://grantstation.com/
https://grantstation.com/
https://www.catholicfundingguide.com/

LOCATING GRANTS
GRANTS ARE EVERYWHERE

—~ -
. L Y
F




MAJOR CORPORATIONS

American Express
Accion
Amazon
Autozone
Bank of America
Etsy
FedEx
Google
Intuit Quickbooks
Microsoft
Robin Hood
Verizon
Visa

LOCATING GRANTS

Hello Alice
IFundWomen
Nerd Wallet
Ladies Who Launch
Skip

State & City Grant Portal
New Mexico
Albuquerque
Sante Fe
Las Cruces
Southern New Mexico

ADDITIONAL DATABASES

Quick Google Search
Boost Cafe
The Grantsmanship Center
Candid PND Bulletin
SDCOE Grant Listing
We are Teachers - Grant List
Galaxy of Stars
Afterschool Alliance Database
Funding for NGOs
Grantmakers.io
Council on Foundations
United Philanthropy Forum
Grant Finder
Society for Nonprofits



https://edd.newmexico.gov/grants/
https://edd.newmexico.gov/grants/
https://abqcf.org/grants/
https://abqcf.org/grants/
https://www.santafecf.org/nonprofits/grantseekers
https://www.snpo.org/publications/fundingalert_bycategory.php?cs=LITE
https://www.communityfoundationofsouthernnewmexico.org/apply-for-a-grant/
https://boostcafe.org/grants_and_funding/
https://www.tgci.com/funding-sources/all/top
https://philanthropynewsdigest.org/rfps
https://view.monday.com/4505677107-5a91c492f812a22e723a8e8880ce0604?r=use1
https://www.weareteachers.com/education-grants/
https://galaxyofstars.org/galaxy-grants/?utm_source=google&utm_medium=cpc&utm_campaign=search&gad_source=1&gad_campaignid=19941678610&gbraid=0AAAAADJaecsfN4tJ52J8loVxqB_MVv-MH&gclid=Cj0KCQjwndHEBhDVARIsAGh0g3A9bwCUj2yRoPOvj5bVAlEsfwxqMvTji4Jzm8C1Z6K9omAO3g-JkCgaAilWEALw_wcB
http://www.afterschoolalliance.org/fundingData.cfm?print=yes
https://www.fundsforngos.org/
https://grantfinder.com/
https://www.snpo.org/publications/fundingalert_bycategory.php?cs=LITE

LOCATING GRANTS

Dollar General Literacy Foundation - Varies
Believe in Reading - Rolling
Walmart Spark Good Local Grants - Rolling
Ben & Jerry’s Foundation - Rolling
Ronald W. Burke Foundation - Rolling
Stellar Foundation - Rolling
Max & Victoria Dreyfus Foundation - Rolling
Alfred P. Sloan Foundation - Rolling
Costco Grants - Rolling
Creag_Foundation - Rolling
Purdue Farms - Rolling
C.E.&.S Foundation - Rolling
Cisco - Rolling
Community Heart & Soul - Rolling
3M Young Scientist Lab - April 30, 2026
Blue Cross Blue Sheild (NM) - Rolling

NATIONAL GRANT OPPORTUNITIES

Bridge Builder Grant - Rolling
Wells Fargo - Rolling
Costco - Rolling
Wegmans - Rolling
Farrell Family Foundation - Rolling
Lisa & Douglas Fund - Rolling
Victor C. Clark Fund - Rolling
Adult & Family Literacy - Rolling
CICF - Rolling
Aldi Grants - Rolling
Harry Chapin Grants - Rolling
Dell Foundation - Rolling
DanPaul Foundation - Rolling
American Electric Power - Rolling
Kauffman Foundation - Rolling
Morgan Stanley - Spring 2026

Hearst Foundation - Rolling
LabCorp Charitable Foundation - Rolling
Hansen Family Foundation - Rolling
Southern Partners Fund - May 2026
Cedar Tree Foundation - Rolling
Dow Promise Grants - September 2026
Blue Grass Community Foundation - Rolling

Old National Bank - April 16
Sundt Foundation - Rolling
Annuity Freedom
Breva Thrive Grant
Coach K Legacy Grant
Pop Culture Collaborative
Fruit Guys Community Fund
Workers Lab Innovation Fund



https://www.dgliteracy.org/grant-programs/#family-literacy-grants
https://believeinreading.org/
https://www.walmart.org/how-we-give/program-guidelines/spark-good-local-grants-guidelines
https://benandjerrysfoundation.org/national-grants/
https://www.mvdreyfusfoundation.org/?utm_content=buffera5ad6&utm_medium=social&utm_source=linkedin.com&utm_campaign=buffer
https://sloan.org/grants/apply/#tab-what-we-do-not-fund
https://www.costco.com/charitable-giving.html
https://creagfoundation.org/faq/
https://corporate.perduefarms.com/company/foundation/#guidelines
http://www.cesfoundation.com/about.html
https://www.cisco.com/site/us/en/about/purpose/social-impact/investments/global-impact-cash-grants.html
https://www.communityheartandsoul.org/seed-grants/?gad_source=1&gad_campaignid=12302389642&gbraid=0AAAAADvk--S19wkArIo1s1jeWH878Pf4U&gclid=Cj0KCQiAyvHLBhDlARIsAHxl6xpxU1VMMLspA_-SkF4TLcSfo0vlo3nzQV4S-JI8Aquzb18ouU2tNPYaAlCcEALw_wcB
https://youngscientistlab.com/annual-challenge/about-the-challenge
https://www.bcbsnm.com/about-us/community-giving
https://teammr8.org/giving/bridge-builders/
https://www.wellsfargo.com/about/responsibility-and-impact/community-giving/
https://www.costco.com/charitable-giving.html
https://www.wegmans.com/values-in-action/community-giving/
https://www.farrellfamilyfoundation.com/Application/Index
https://ldgfund.org/grant-seekers/interests-priorities/
https://www.arrl.org/the-victor-c-clark-youth-incentive-program
https://www.wishyouwellfoundation.org/apply-for-funding/
https://www.cruisefoundation.org/guidelines
https://corporate.aldi.us/corporate-sustainability/community/aldi-community-gift-card-program/
https://harrychapinfoundation.org/apply/
https://www.dell.org/apply/
https://www.danpaulfoundation.org/grant-funding-guidelines
https://www.aep.com/community/givingback/
https://www.kauffman.org/funding/grants/capacity-building/#faqs
https://www.morganstanley.com/about-us/giving-back/childrens-mental-health-awards
https://www.hearstfdn.org/applying-reporting/how-to-apply
https://www.labcorp.com/about/our-impact/charitable-foundation
https://www.hansenfamilyfoundation.org/
https://southernpartnersfund.org/application-process/#grant-cycle
https://cedartreefound.org/
https://corporate.dow.com/en-us/purpose-in-action/global-citizenship/grants-investments/dow-promise.html#accordion-965d275772-item-2466966424
https://www.bgcf.org/grant-opportunities/
https://www.oldnational.com/about-us/community/sponsorships-and-grants/foundation-grants/
https://www.sundt.com/foundation/#apply
https://www.annuityfreedom.net/financial-literacy/black-grants/
https://www.breva.ai/thrive-grant
https://thelegacygrant.com/
https://popcollab.org/grantmaking/
https://fruitguyscommunityfund.org/
https://www.theworkerslab.com/innovationfund?utm_term=the%20workers%20lab%20innovation%20fund&utm_campaign=IF+Google+Search&utm_source=adwords&utm_medium=ppc&hsa_acc=2546061729&hsa_cam=13473818601&hsa_grp=129177743411&hsa_ad=527236371992&hsa_src=g&hsa_tgt=kwd-1308242065589&hsa_kw=the%20workers%20lab%20innovation%20fund&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=13473818601&gbraid=0AAAAAB8CYXoSISH2b4lhXH9jNN8p1cFfj&gclid=Cj0KCQiAyvHLBhDlARIsAHxl6xpoemumyQO9z6JBEnJPmst6_okLyXIM4y6in7aDM3z6Fq5lJPvtEIIaAvVqEALw_wcB

ARTIFICIAL INTELLIGENCE

Time-Saving

Accelerates administrative and repetitive tasks,
freeing up time for high-value strategic work, such
as accelerating the drafting of boilerplate language,
summarizing organization reports, etc.

Quality Control

Al has a documented tendency to produce
convincing but false information. It lacks judgment,
context, and political nuance. It generates options,
not decisions. It requires human oversight.

The Power of Prompts

The quality of the output is directly proportional to
the clarity and constraints of your input.

Yields generic, unusable content that can
be a poor use of time.

Structured Prompt

Clearly defines the Al’s role, task, audience,
and the desired format.

Privacy

NEVER put personally identifiable
iInformation or confidential donor/client

information.
Avoid connecting non-enterprise Al tools to
proprietary drives (i.e., Google Drive, Dropbox,
Microsoft Suite).



Role
Who is the Al acting as?

Grant Analyst, Program
Director, efc.

PROMPT BLUEPRINT

Context & Details

Provide program details,
target audience, and funder
requirements.

ACTIONABLE TIP

Always instruct Al to “ask
follow-up questions, if needed”

to test its understanding of
your context.

Trytolimititto 3to 5
questions.

Al is a tool, not a shortcut



USING Al IN YOUR PREPARATION

SUMMARIZATION COMPLIANCE CHECK

Summarize this RFP. Extract all “must-have” Based on our mission

What are the 3 main information and [insert mission], what
goals and the 3 biggest submission are the 3 biggest gaps in
challenges? requirements into a applying for this grant?
table.
TRY THIS PROMPT

Act as a senior grant consultant and provide (1) a summary of this grant
application in 3 sentences; (2) maximum grant amount & deadline; (30 a list of
required attachments; (4) eligibility restrictions; and (5) using our website and

list of programs, explain which aligns best to this grant application.



Al TOOLS

WRITING RESOURCES Al ASSISTANCE

Chat GPT Easypeasey.ai (marketing)
Deep Seek DeepL (translation services)
Claude Al

Gemini

CoPilot GRANT PROSPECTING
Simplified Perplexity

CharityGPT

Donor Search

GRANT AUTOMATION

Grantable
Grant Al
Grant Assistant
Vee

Grammarly
GPTZero



BRIGHT FUTURES LEARNING HUB

Bright Futures Learning Hub empowers elementary and
middle school students in under-resourced communities by
providing high-quality afterschool academic support, literacy
enrichment, and social-emotional learning experiences that

strengthen school success and family engagement.

Grant: Dollar General Literacy Foundation

LITTLE STEPS AFTERSCHOOL

Little Steps Afterschool supports elementary-aged
youth by offering safe, engaging afterschool
programming that promotes academic growth,
creativity, and healthy development while
strengthening family and community connections.

Grant: Kauffman Foundation

APPLY, WAIT, OR WALK

NEXT LEVEL YOUTH

Next Level Youth prepares middle and high school
youth for postsecondary success through leadership
development, workforce readiness, mentorship, and

career-connected learning that expands economic

opportunity and community impact.

Grant:_Max & Victoria Dreyfus Foundation

ELEVATE YOUTH NETWORK

Elevate Youth Network advances equitable outcomes for
elementary, middle, and high school youth through
comprehensive out-of-school time programming that
integrates academic enrichment, wellness supports,
family engagement, and community partnerships.

Grant: Morgan Stanley Mental Health Grants

What makes the grant a clear apply, wait, or walk?


https://www.dgliteracy.org/grant-programs/
https://www.mvdreyfusfoundation.org/application-guidelines
https://www.kauffman.org/funding/grants/capacity-building/#faqs
https://www.kauffman.org/funding/grants/capacity-building/#faqs
https://www.morganstanley.com/about-us/giving-back/childrens-mental-health-awards

SURVLY STUDY SEEKS OUT-OF-
SCHOOL TIME (OST) PROFESSIONALS

You are invited to complete a 13 to 23-minute anonymous survey for a study titled: Relationship
between demographics, social capital, work engagement, and job satisfaction in out-of-school
time program professionals.

Seeking volunteers who
meet these requirements:

e Currently (or in the last 2 years) have
worked in an out-of-school time
(OST) program in the United States;

e Have at least 1 year of experience
working in an out-of-school time
(OST) program in the United States;

o At |least 18 years of age

To complete the survey, please The survey will be open until the end Questions should be directed to
visit http://bit.ly/49beGGy of April. sheneika.simmons@waldenu.edu

Thank You!



QUESTIONS?

Reach out via email - info@ simmonsleads.com

Reach out via text/phone call - 919-616-2741

To learn more, visit the website - www.simmonsleads.com
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COVER LETTER OR LETTER OF INTENT

KEY NARRATIVE

COMPONENTS
OF A
GRANT

SUSTAINABILITY

BUDGET + BUDGET NARRATIVE

POST GRANT ACTIVITIES



GOVER LETTER OR LETTER OF INTENT

May be required by some funders. It provides insight to assess if your organization and proposed project/program is a

BE CONCISE

Provide a glimpse of the project, its
purpose, and the need within the
community

BE PERSUASIVE & LOGICAL

Ensure that the content makes sense
and flows appropriately

FOLLOW THE GUIDELINES

Ensure that you are following the
appropriate page numbers and other
requirements

good fit before you write the full grant.

Describes the

/ organization

. [ocated in Pine Bluff, Arkansas, offers a unique approach to education, blending
traditional academic subjects with real-world experiences and opportunities for students, ages 6 to 13, to
develop kev social and entrepreneurnial skills. The program focuses on fostering creativity, critical
thinking, collaboration, communication, and problem-solving abilities in students, preparing them for
success both 1n and out of the classroom. At the . students engage 1n project-based

learming, community service projects, and leadership development activities to build their self-confidence,
teamwork, and leadership skills. The program also includes mindfulness practices, character education,
and social-emotional learning to support students” overall well-being and personal growth. In addition to
academic support, the |G crovides afterschool programming and resources for families to
further enhance students’ learming expenences. By actively involving families and the community in the
educational process, the creates a strong support svstem for students to thrive
academically and Sﬂfialm is seeking financial support of $75,000 from [N
to increase staffing capacity, build a strong intervention svstem, advance technological offerings,
and purchase outdoor play space equipment for students.

I Amount

Describes the Requested
use of funds

Please note that there was a word/character count



GOVER LETTER OR LETTER OF INTENT

_ I am pleased to submit a grant proposal, titled, “All In STEAM?”, for consideration of NG
Introduction of the B grant. All In STEAM is an initiative designed to support out-of-school time (OST) programs, with

organization & —_—) limited funding and resources, to engage youth in high-quality STEAM (science, technology, engineering, arts,
and mathematics) opportunities and experiences. In addition to high-quality experiential learning for youth,
program providers are able to engage in free professional development centered on STEAM education.

proposed project

Kaffenberger (2021) found that the three-month closure of schools beginning in March 2020 reduced long-term
learning by an entire year. The COVID-19 pandemic has been a detriment to many youth, families, schools, and
) communities. However, OST programs have been instrumental throughout the pandemic by connecting youth
proposed project. , and families to local resources, supporting academic enrichment and engagement, and fostering core skills that
Summarize proposed boost youth well-being (Afterschool Alliance, 2021). Unfortunately, many programs are unable to provide
youth with innovative and engaging programming due to staffing capacity, limited funding, or lack of resources.

Brief data to support

project B sccks to support and empower all; no matter their socioeconomic background, race,
ethnicity, or geographic location: to ensure they have a fair opportunity to access and engage in a variety of
opportunities.
Amount Requested , -requests SlSO-.0.0Q fr0111— to support the _development and implementation
of All In STEAM initiative within programs across five North Carolina counties.
Include a brief recap of We hope to make a difference in the lives of youth and program providers through the exposure and engagement
the proposed project. of STEAM education. The All In STEAM initiative will enhance program quality, capacity, and effectiveness to
D o support youth, families, schools, and communities as they address the lasting impacts of the pandemic.If you
escribe intended . . . .
have any questions, please do not hesitate to contact [ ENRGEGEGEGE ;2 cmail

outcomes. Include I o by phone at [l Thank you for your consideration.

contact information. Please note that there was a word/character count



WRITING THE
NARRATIVE

This is your opportunity to inform the
funder of your organization, the work you
have done, and the work that you will do.

Why should they fund your
organization?

. Tell funders about your organization

- Who and why do you serve them? What
URGANIZAHUN data supports this?
UVERV'EW - How does this project align to your

organization’s mission/vision?

- What is the project?
PRUJECT - What need does this project meet?

[]VER\”EW . What data supports this need?

- How does your project support this need?

- How will you know the project is successful?

- What is the timeline for the project?
MEASURlNG - What are the projected outcomes?
SUCCESS . What are the benchmarks that you will need

to meet? (Goals & Objectives)

. How are you currently sustaining?
- How will you sustain after the funding?
SUSTA|NAB|L|TY . Who is represented on your Board of
Directors? How will they support this
project?



FRAME THE NEED

After reading your narrative, the funder should have a clear idea of your program, community needs, and the
correlation between those needs and your project.

HIGHLIGHT THE SIGNIFICANCE VISUALIZE THE DATA

Establish your issue’s importance on a local, state, and Employ statistics, infographics, and charts for impact and

national scale enhanced comprehension

UNRAVEL THE LAYERS ENSURE CLARITY

Address multiple issues that stem from the issue or need Keep the titles and labels on visuals legible and easy to
Interpret

USE DATATO SUPPORT FUNNEL THE INFORMATION

Cite relevant studies, literature, or research that aligns that

Start broadly and then narrow the data down
can support the need for your program

HOW CAN WE FIX THIS STATEMENT T0 EFFECTIVELY FRAME THE NEED?

“Youth and families cannot access community resources.”



IDENTIFYING DATA SOURCES

o Afterschool Alliance o State Department of Education

e The Wallace Foundation e Local Police Departments

» National Girls Collaborative Project e Local Department of Health & Human Services
e United States Census Bureau o State Department of Commerce

e Education Commission of the States e National Conference of State Legislatures
e National Center for Education Statistics e National Network for Youth

e Save the Children e American Youth Policy Forum

* National League of Cities e Center for Disease Control & Prevention

e Comprehensive Center Network e Youth.Gov

e American Institute for Research e National Council of Nonprofits

e Search Institute e Youth Risk Behavior Survey

e The Learning Agenda o Kids Count Data

e Every Hour Counts e Mental Health America

e NPS - Decade of the Child e NAMI National



https://www.npscoalition.org/projects/decade-of-the-child
https://www.cde.ca.gov/ds/
https://www.cdc.gov/yrbs/index.html
https://datacenter.aecf.org/
https://datacenter.aecf.org/
https://www.nami.org/
https://www.nami.org/

FRAMING THE NEED

With a grant of 580,000 over two vears from th r will be able to

expand access to high-quality literature and social-emotional skill development for families in need of support.

According to the World Health Organization (WHO), globally, one in six children will experience a mental
disorder. Consequently, failing to address mental health 1ssues can lead to long-term impairment of physical and
mental health and limit the ability to lead a fulfilling life as an adult. The COVID-19 pandemic has inflated
these 1ssues. The 1solation, disruption in routine, and other increased stressors have contributed to the rise in
mental health challenges for yvouth. Additionally, there has been a shortage of school psychologists, social

workers, and educators that can help mitigate the impact of mental illness in yvouth. The National Association of
School Psychologists (NASP) found that in the 2021-2022 academic school vear in Arkansas, the ratio of

. . . <
students for everv one school psychologist was 4,331 to 1, compared to the national average of 1.227to 1. In

Arkansas, there has been a great need to have increased access to mental health services, destigmatize mental
health 1ssues, and promote mental wellness awareness and educational Dppnrhmi’riesl According to the Child
and Adolescent Health Measurement Inthiative: 2018-2019 National Survey of Children’s Health (NSCH) data
query, it was found that 28 5% of vouth in Arkansas, ages 3 to 17, reported having one or more mental,
emotional, or behavioral 1ssues (Healthy Arkansas, 2021). This data indicates that there 15 a high need to

address mental well-being as early as pre-K to ensure vouth have the skills and knowledge necessary to thrive in
and out of the classroom.

In addition to the growing need for mental illness support in Arkansas. there 15 a growing need to provide vouth
with literacy support. According to the Arkansas Department of Education (2023), more than 60% of students in
Arkansas are reading below grade level. This statistic 15 also supported by the University of Arkansas (2021)

that identified the Pulaski County Achievement Score in English Language Arts and Mathematics as lower than

the national average in elementary, middle, and high schools in the area. Pulaski County school districts that
have higher numbers of “at-risk™ students have indicated lower Achievement Scores. This gap 1s further
exasperated when evaluating the socio-economic status, race, and ethnicity of students that are 1dentified as
“at-risk.

Please note that there was a word/character count

Briefly describes the
intended outcome

Introduce the issue
broadly

Specifically discuss the
Issues within the
community



Conclusion

End your report with a review of the
highlights, and a renewed commitment to
continue working on making the SDGs
attainable by 2030.

Your Agency or Department Name | SDG
Progress Report 2025

Summarize the key points here.

Highlight 1 « Bullet points help!

Summarize the key points here.

nghllght 2 e Bullet points help!

Summarize the key points here.

Highlight 3  Bullet points help!

A vision statement, call-to-action or quote from your leaders are powerful ways to
conclude your progress report. Leave your audience inspired, and motivated to help
your organization achieve its SDG-aligned goals!



0BJECTIVES

Represents a step towards accomplishing
a goal

Narrow, Precise, Tangible, Concrete, &
Measurable

Aligns to a Specific Goal

Sets Targets for Progress and Accountability

Example: By the end of October 2025, 22% of sixth
graders will participate in the tutoring program twice

QUTCOMES

The result of the objectives by the end of the grant period

Example: Sixth graders will demonstrate 10% growth in their reading comprehension scores by the end of the school year.



MEASURING SUCCESS

Evaluation Requirements

What are the specific indicators that clearly show a project’s » Grants under $20K have minimal evaluation

progress and impact? (Goals & Objectives) needs
» $20K to $200K grants can vary and evaluations

needs will increase
e $Over $200K grants will need a structured
evaluation plan, often with an external evaluator

What is the ultimate outcome of the metrics?

EVALUATION METHOD

How will you collect and measure data, qualitatively and
quantitively? Examples include collecting artifacts, quizzes,
Interviews, surveys, etc.

Evaluation Types

» Qualitative: Employ case studies, interviews,
observations (subjective)

» Quantitative: Utilize surveys, test scores,

_ _ administrative data (objective)

www.problem-attic.com; www.pearinc.org;

Best Practice

D AT A M AN ABEMENT  Adopt a pre/post evaluation model (retrospective

works too!)
How will you maintain records and convey the data? o Leverage existing data sources

o Embrace evaluation as a tool for organizational
afterschoolhqg.com; ezchildtrack.com growth and learning



TYPES OF ASSESSMENTS

FORMATIVE ASSESSMENTS

Tracks Progress
Monitor progress and refine program
implementation

o EXxit Tickets

« Discussions

« Checklists

« Questionnaires

« Program Notes

« Interviews/Focus Groups
« Self-Evaluations

« Observations

SUMMATIVE ASSESSMENTS

Measures Impact
Evaluate outcomes and goal attainment

« Rubrics

« Final Exams

« Test Results (Standardized)

« Administrative Data (i.e., attendance)
« Written Reports

« Performance Tasks



NARRATIVE MAPPING

This is what a funder should understand in the first 30 seconds.

Program/Project Name: If you could only say one sentence

Youth Population Served (age, grade, key characteristics): to the funder, what would it be?
Primary Focus Area (academic, workforce, SEL, wellness, etc.):

Program
Snapshot

Why does this program matter right now?

Community » Primary Need (specific, not broad): What would make a funder say, “Yes
e Who is most impacted? ’ ’

.. i .
Need « One data point that proves the need: this is a real and urgent issue”?
e (Local, state, or national - realistic, not perfect)

What will you actually do with the money?
Program o List 3 to 4 key activities: Are these activities realistic with

Activities o Who leads it (staff, partners, volunteers)? current staffing?
» How often does it occur?

What will change because of this program?
e 1 Short-Term Outcome (knowledge, skills, participation) Could the organization actually
Outcomes & 1 Long-Term Outcome (behavior, achievement, access) collect this data?
Evaluation How will success be measured?
o Data source (attendance, survey, grades, etc.):
e Frequency (monthly, quarterly, end of program):




YOU'RE NOT TRYING TO WRITE A

PERFECT GRANT. YOU'RE TRYING

T0 DECIDE IF THIS STORY I3
STRONG ENOUGH TO FUND.




FUTURE PLANS &
SUSTAINABILITY

IMPACT

How will this program/project make a
lasting impact in your community,
state, or nationally?

PARTNERSHIPS

Who can assist in the continuation of
the program/project? Who has assisted
your organization in similar projects?

CONTINUATION

How will you continue the project/program
beyond the life of the grant? If you aren’t
funded, how will you sustain this vital work?

SUPPORT

Who, in your community, supports your
work? How does their work align with yours?



FUNDING & SUSTAINABILITY PLANS

Since 2021, _ has served as a pillar to local communities, schools, and out-of-school time

programs. Their work has centered on activating the genius of youth, educators, program providers, and Describes history of engaging in
families with the goal of creating and sustaining equitable communities. - seeks to eradicate barriers that &— this kind of work. Reinforces the
hinder the advancement of all youth, particularly those that are from marginalized communities. [Jjjjj accepted
the charge to help cultivate youth into productive citizens who are culturally affirmed and liberated to be their
fullest selves. With knowledge of this. i} empowers others to take action and work collaboratively to
eradicate barriers to establish educational equality and ensure that all youth are afforded the opportunity to learn
in a safe environment.

mission and vision.

To sustain All In STEAM, B 12 2 dedicated Board of Directors with diverse expertise and investments in

educational equity, vouth empowerment, and the out-of-school time landscape required to launch a successful Describes Board commitment
expansion of its initiatives. The Board of Directors 1s committed to this imtiative’'s long-term success and — and support.
sustainability through in-kind contributions and financial support. In addition to the Board of Directors,- has

the support of local, state, and national partners including

Describe partnerships and their
role to sustainability.

Through the support of those : L
— : = : nnection h inabili
organizations, has been able to host summits, annual golf tournaments, food truck rodeos, bike-a-thons, — Connection to the sustainability

food festivals, days of service, and other ongoing initiatives. -hopes that— of other programming.

will be an ongoing partnership beyond the initial year of the All In STEAM mitiative.

Please note that there was a word/character count



Costs directly associated with the
proposed project.

INDIRECT FUNDS

Costs that may not be associated with
the proposed project but are necessary to
the operation of the organization.

BUDGET NARRATIVES

A written description/explanation of
each line item provided in the budget.

BUDGETING

Best Practices

Do not over or under budget. If possible, provide
exact costs for items related to the project.

The funder determines if indirect costs can be
funded.

Include all personnel that will engage with the
project and the percentage of their role that will
be allocated to the project.

Ensure all costs are allowable, review the RFP.
The grant budget must align with the details of
the project.

If possible, include the calculations of your costs
You may need to include additional funding
sources, if any.

If the project exceeds the funding amount, be
prepared to explain



Expense Description Cost
Direct Project Costs
Personnel up tol> Social Emotional Coaches Stipends $21.500
51,000 per Coach
1 Part-Time Program Coordinator
$20 per hour
4 PTE (40%)
Technology Includes access to the online platform for families and $5.000
platform maintenance
Supplies Supplies to engage families 1n the imitiative, inclusive $3.000
of teddy bears, access to the digital library, print and
digital resources for families, etc.
%70 per family (estimation)

Aszessment(s) Holistic Student Assessments for participating famailies $500

Event Costs associated with the concluding celebratory event. $5.000
including meals, certificates, decorations, etc.
Total Direct Costs $34.000
Indirect Praoject Costs

Indirect Costs (13%) 13% of the Project Costs $6.000
TOTAL EXPENSES $40.000

This is an example budget. This is not representative of the formats that funders may require.

Provides a quick description of the
items associated with the line item

Each line item makes sense with the
project narrative.

All of the direct costs are calculated to
the correct subtotal.

Indirect funds are determined by the
funder

All of the direct and indirect costs are
calculated to the correct subtotal.



BUDGET NARRATIVES

EUDGET NARRATIVE
YEAFR ONE

(15% Indirect)

Personnel

The 10 to 15 Social Emotional Coaches will be primarnily responsible for the mitiative. Each coach will recerve Provides a description of the line
$1.000 for the duration of the initiative. The Program Coordinator will assist in the management of the ¢ item

initiative. The Program Coordinator 1s a part-time role.

= 521,500

Technology
Participating families will be able to access hundreds of free age-appropriate literature via the-:::nline

platform. This cost includes ongoing maintenance for the platform. Includes the cost outlined in the

- ¢—
=$3,000 budget
supplies
Each family will recerve one teddy bear, access to the digital library platform, print and digital resources aligned The math must make sense. If possible, include
to social emotional wellness, mental health, and literacy. Costs are estimated to be $70 per famuly. ’

=$3.000 the calculations.

Assessments
B will leverage the Holistic Student Assessment (HSA) for each participating family. This also includes

access to the online platform. Qualtrics. fm-m collect and analyze data. Each item in the narrative is
=$500 — : :

appropriately reflected in the
Event budget narrative.

_ will host a culminating celebratory event for participating families. This event will include meals and
e

corations. Each family will receive a certificate of completion.
= 53,000




BUDGET MATCH ACTIVITY

Use the program description to build a realistic, funder-aligned grant budget totaling $75,000.
Select appropriate budget line items, assign reasonable amounts, and ensure each cost clearly
supports the program activities described.

Pathways Afterschool is a community-based out-of-school time (OST) program serving 120 middle school students across
two school sites in a mid-sized urban community. The program operates four days per week during the school year and
focuses on academic support, social-emotional learning (SEL), and career awareness. Core program components include
homework help and tutoring, weekly SEL small groups, monthly career exploration workshops led by community partners,
and family engagement events held twice per semester.

Pathways employs one full-time Program Manager, two part-time Site Coordinators, and six hourly instructors. The
organization has an engaged school district partner that provides free space and limited transportation support. The total
annual organizational budget is $350,000, and Pathways is seeking a $75,000 one-year foundation grant to support direct

program costs, staffing time, supplies, and evaluation related specifically to the middle school afterschool program.



WHAT T0 DO IF AWARDED?

After you’re awarded, the work will truly begin.
The immediate next step will be to reach out and say THANK YOU!

BUILD THE RELATIONSHIP 03 FOLLOW GUIDELINES PRECISELY

What are ways that you can build your relationship with a Complete all reporting requirements and follow
funder (i.e., invitations to events, etc.)? communication guidelines.

02 STAY ORGANIZED U 4 PROACTIVE COMMUNICATIONS

Keep documentation, data, etc. in a safe, protected place. If there are issues that arise or adjustments that need to
Remember you can use it for other grant opportunities. be made, it is essential to communicate those as soon as

possible.

WHAT ARE WAYS THAT YOU ENGAGE FUNDERS POST AWARD?




WHAT T0 DO IF NOT AWARDED?

After you’re notified of your declination, the work continues.
The immediate next step will be to reach out and say THANK YOU!

DO NOT BE UPSET! IDENTIFY AREAS OF IMPROVEMENT
It's not you. It's them. Keep applying for funding U 3 Getting declined is an opportunity to identify weak areas of
opportunities. a grant proposal. Reach out to the funder, if applicable.
KEEP APPLYING! OPPORTUNITIES TO RE-APPLY
U 2 “Don’t stop believing?” This is one of many, keep applying. 04 Ieftz:/.ou are able to re-apply in the future, identify timelines,
COMMON REASONS FOR DENIAL

Guidelines Not Poorly Written Other Reasons

Followed
« Poor Narratives « Highly Competitive

 Did Not Describe The « Funder Depleted
Business Model Well Funds

« Did Not Describe Use « Didn’t Apply
of Funds

- Not Eligible

. Deadline Not Met
- Did Not Answer The
Questions




SURVLY STUDY SEEKS OUT-OF-
SCHOOL TIME (OST) PROFESSIONALS

You are invited to complete a 13 to 23-minute anonymous survey for a study titled: Relationship
between demographics, social capital, work engagement, and job satisfaction in out-of-school
time program professionals.

Seeking volunteers who
meet these requirements:

e Currently (or in the last 2 years) have
worked in an out-of-school time
(OST) program in the United States;

e Have at least 1 year of experience
working in an out-of-school time
(OST) program in the United States;

o At |least 18 years of age

To complete the survey, please The survey will be open until the end Questions should be directed to
visit http://bit.ly/49beGGy of April. sheneika.simmons@waldenu.edu

Thank You!



QUESTIONS?

Reach out via email - info@ simmonsleads.com

Reach out via text/phone call - 919-616-2741

To learn more, visit the website - www.simmonsleads.com



